
FISCAL YEAR 2026 – 2027
Proposed Budget



FY 2026-2027 Budget Process Recap
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 Quarterly Budget Updates

 Budget 101 – 5/12/26
 What is a Budget?
 What’s a Fund Anyway?
 Different Types of Funds
 Understanding the Budget
 Budget Calendar/Development
 Major Tax Revenues
 Budget Priorities

 Budget Study Session 1 – 5/26/26
 FY27 General Fund Projection
 Budget Actions Taken 
 FY27 Continued Cost Savings Measures
 FY27 Budget Update
 Five Year Forecast

 Budget Study Session 2 – 6/9/26
 Operating Budget Summary
 Department Presentations
 Capital Improvement Program (CIP) Budget 

Summary
 Fleet Update



Budget Overview
 Balancing budget through use of excess General Fund Reserves

 Utilize reserves to maintain service levels and programs for the community

 Continue Citywide Cost Saving Measures

 Limit new augmentation requests to those essential for operations and 
needed at the start of the new fiscal year

 Continue to move future initiatives (growth area planning and housing) 
forward amid mixed economic signals

 Adopting a new strategic plan

 Centralized hiring starting Jul 01, 2026
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Budget Appropriation Overview

General Fund     $ 169,363,944
Special Revenue Funds   $   58,890,919
Enterprise Funds     $   93,528,384
 Total Operating Budget                 $ 321,783,247

Successor Agency    $     5,906,583

Capital Improvement Budget  $   39,055,810
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Operating Budget Summary

June 23, 2026

• City’s Operating   
Budget =

   $321,783,247

• Successor Agency’s 
Operating Budget =

   $5,906,583
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Five Year Forecast - Ongoing Cost Savings
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FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
General Fund Surplus $(5.7) $(11.0) $(10.6) $(9.3) $(5.4) $(2.3)
General Fund Expenditures & Transfers Out $156.6 $164.4 $169.6 $174.2 $176.5 $180.0
GF Revenues & Transfers In $128.3 $131.3 $136.3 $141.6 $147.1 $153.1
Combined Revenues & Transfers In $150.9 $153.5 $158.9 $164.9 $171.1 $177.8

FY 29, $164.9 FY 30, $171.1 
FY 31, $177.8 
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PEPRA Requirements

 The Public Employee Pension Reform Act (PEPRA) requires adoption of a 
publicly available salary schedule

 Additional legislation (Government Code Section 54953(c)(3)) requires a 
callout of executive compensation 

 Adoption of salary schedule and the next slide meets all requirements
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Executive Salary Schedule
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Title Step 1 Step 5

Assistant City Manager 225,766 274,400

City Attorney 260,674 316,833

City Manager 266,421 323,818

Director of Community & Economic Development 195,029 237,042

Director of Finance 182,493 221,799

Director of Housing & Community Services 182,493 221,799

Director of Human Resources 182,493 221,799

Director of Information Technology 182,493 221,799

Director of Parks & Recreation 182,493 221,799

Director of Public Works 207,737 252,475

Director of Utilities 207,737 252,475

Fire Chief 228,097 277,254

Police Chief 233,358 283,646

Senior Assistant City Attorney 220,105 267,540



Acknowledgements

Council Leadership
 Establishing financial policies and practices to create General Fund reserves.
 Strategic investment in the organization and the community.
 Support for needed and deliberate augmentation requests.

 Strengthens our service delivery to Council, Citizens and the Organization

Staff Collaboration
 City Department Heads and their staff for their high level of collaborative 

involvement and contributions
 Budget Team
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Next Steps

Continued quarterly budget updates will be provided to Council 
and Community to track progress in addressing our deficit 
spending.

Discussion on enhancing revenues

 Setting appropriate fee recovery

 Exploring sales tax measure options and feasibility 
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Recommendation
 By simple motion, adopt the four subject resolutions:

 Resolution of the City Council of the City of Vacaville adopting the City of Vacaville 
Operating Budget for Fiscal Year 2026-27; and

 Resolution of the City Council of the City of Vacaville, acting in its capacity as 
governing board of the Successor Agency to the former Redevelopment Agency, 
adopting the City of Vacaville Successor Agency Operating Budget for Fiscal Year 
2026-27; and

 Resolution of the City Council of the City of Vacaville adopting the Fiscal Year 2026-
27 City of Vacaville Capital Improvement Program Budget for $39,055,810; and 
finding it consistent with the Capital Improvement Program, General Plan and 
environmental considerations report; and 

 Resolution of the City Council of the City of Vacaville approving the current pay 
schedule per Government Code Section 20636.
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Questions or Comments
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