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General Fund Fleet Snapshot
• 440 of 683 total equipment units funded by General Fund

• Fire and Police (Emergency): 11 engines, 10 medics, 100 patrol units
• Construction: Dump trucks, paver, grinder, bucket trucks, etc.
• Light/Medium Duty: work trucks, vans, admin vehicles
• Miscellaneous: lifts, mowers, trailers, crack seal machine, etc.

• Equipment required for staff to manage programs, maintain 
infrastructure, and meet performance metrics set by Council.
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Funding vs. Growth Challenges
• Since 2018: $2.3M per year allocated for fleet replacement (flat)

• Inflation: Average of +3.67%/year for light/med duty since 2019
• If allocations increased with inflation, FY 26/27 would be approx. $3.1M

• Emergency & Heavy-Duty Equipment Inflation is much higher
• Police Patrol: $60k (2019)  $94k (2025)  56.6% Increase
• Fire Engine: $700k (2019)  $1.2M (2025)  71.4% Increase
• Dump Truck: $176k (2018)  $309k (2025)  75.6% Increase

• Overall Fleet Size Growth: 593 Units (2019) 683 Units (2026)

June 9, 2026 Agenda Item 12.a Fleet and CIP   -   Slide          of 163



Asset Management Strategies
• Extending equipment life
• Efficiency: reducing vehicles where possible
• Applying for alternative funding (grants)
• “Smoothed replacement” model
• Fleet Lifecycle Reports to prioritize replacements

• Age, mileage, cumulative maintenance costs, collaboration
• Green, Yellow, Red model

• Results: Most of the current fleet is in the “green” and not 
overdue for replacement
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Capital Forecast Assumptions
• Current purchase price is based on recent purchase costs
• 4.5% per year inflationary rate
• Replacing “like for like” equipment units
• Extending equipment life where advantageous, rather than 

replacing on a fixed year
• Projection assumes no growth in fleet # of units
• Unforeseen market and regulatory impacts not considered
• The above assumptions could vary and alter the projection.
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General Fund Capital Forecast

June 9, 2026

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
General Fund 
Budget Needed

$1.82M $1.78M $2.82M $4.58M $3.31M $3.68M $6.37M $6.77M $6.15M $8.67M $45.95M

Current 
Allocation

$2.30M $2.30M $2.30M $2.30M $2.30M $2.30M $2.30M $2.30M $2.30M $2.30M $23.00M

Need vs. 
Allocation Gap

$0.43M $0.52M $(0.52M) $(2.28M) $(1.01M) $(1.38M) $(4.07M) $(4.47M) $(3.85M) $(6.37M) $(22.95M)

• Total combined funding gap over 5 years: $2.86M
• Total combined funding gap over 10 years: $22.95M
• Increase of $572k annually needed to cover 5-year funding gap, or
• Increase of $2.3M annually needed to cover 10-year funding gap
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Current Status Summary
• Majority of the fleet funded by General Fund is not currently due 

for replacement
• Staff is managing replacements using a collaborative, data 

driven process. New software installed to make maintenance 
more efficient and data more readily available.

• Lifecycle analysis and preventative maintenance and repair has 
extended useful life

• To continue to maintain and replace the fleet at current service 
levels, additional funding is necessary to keep up with inflation 
and growth
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2026-2027 Proposed Annual Capital 
Improvement Program (CIP) Budget

Public Works



FY 2026/27 CIP Budget: $39.1 Million

June 9, 2026

Measure M, 6% General Fund, 3%

Grant and Other 
Funds, 2%

Impact Fees, 53%

Gas Tax, 13%

Sewer, 9%

Water, 14%
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Development Impact Fee Funding

June 9, 2026

FY 2022/2023 FY 2023/2024 FY 2024/2025 FY 2025/2026 FY 2026/2027

$36,475,452 

$39,772,467 

$17,658,238 

$28,769,077 

$24,277,222 
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General Fund Funding (Non-Measure M)

June 9, 2026

FY 2022/2023 FY 2023/2024 FY 2024/2025 FY 2025/2026 FY 2026/2027

$1,890,000 $1,927,650 

$682,300 

$400,000 

$1,075,000 
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FY 2026-2027 New CIP Projects
$39.1 million total proposed budget allocation
 $12.1 million proposed to fund 26 new CIP projects

Travel Demand Model: $100,000 – Traffic Impact Fee
• Additional funding to conduct the City’s travel demand model prior to 

updating the Traffic Impact Fee

Well 24 $5,000,000 and Well 25 $100,000: Water Facilities Rehabilitation
• Well 24: Funding to replace the existing well at Elmira Rd./Christine Dr.
• Well 25: Initial funding for new well – location not yet determined
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Supplemental Funding Allocations to Existing 
CIP Projects

Remaining $27.0 million proposed to be allocated to existing          
CIP projects
Unity Meadows Park Master Plan: $353,937 – Park Impact Fees

• Additional funding for the master planning, design and construction

Foxboro Parkway Roundabout Expansion: $300,000 – Traffic Impact Fees
• Initial funding to design the expansion of the existing roundabout on Jepson 

Parkway and Foxboro Parkway
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Five Year Capital Improvement Program
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• Infrastructure and facility needs of 
the community

• Prioritize those needs
• Create and track the capital 

projects
• Identify appropriate funding 

sources
• Create a schedule for project 

implementation



Five Year Capital Improvement Program

June 9, 2026

• Current report categorizes projects by: Department, Project Category & Funding Source
• Current report includes “future” projects: Projects that did not receive funding
• Future report: One page per project, Project description, General plan consistency, 

Justification, Strategic goals and Funding information
• Final 5-yr CIP report will come before Council in December 2026 for approval and will 

then be placed online
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Questions or Comments
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