
CITY OF VACAVILLE 
 

 City Council 
Staff Report  

 
Meeting Date:   May 12, 2026 

To:   Honorable Mayor and City Council Members 
   Attention: Savita Chaudhary, City Manager 

From: Ken Matsumiya, Director of Finance 
(Ken Matsumiya, Director of Finance (707) 449-5180) 

Subject:  Informational update on City of Vacaville Budget Process -    
  Budget 101 

Actions for Consideration: 

No action is required.  

Recommendations: 

Council receives the information.  

Background: 

The City is in the process of developing the FY 2026-27 operating and capital budgets.  Building 
on the Capital Improvement Program update provided at the April 28th council meeting, staff is 
providing a Budget 101 overview to ensure Council and the public have a clear, consistent 
foundation before entering the more detailed study sessions.  The overview will summarize the 
purpose of the budget document, describe the City’s fund structure, and outline the steps 
involved in building a budget that aligns with Council priorities.   

Discussion: 

In preparation for adoption of the Fiscal Year 2026-2027 budget and upcoming budget study 
sessions, staff will be providing a Budget 101 presentation this evening.  Among the topics that 
will be covered tonight are: 

• The purpose of the budget document 
• Types of funds included in the budget 
• Budget development process/Incorporation of Strategic Plan Goals 

While tonight’s presentation will be a high-level introduction to the City’s budget, there will be 
ample opportunity for public input and discussion during the upcoming budget study sessions.  
Staff will be presenting the Q3 General Fund Budget Update and Budget Study Session #1 on 
May 26th followed by Budget Study Session #2 on June 9th before the budget is finally 
considered for adoption on June 23rd.   



 

Environmental Impact: 

This action is exempt from the California Environmental Quality Act (CEQA) because it is not a 
project that has the potential to result in either a physical change in the environment or a 
reasonably foreseeable indirect physical change in the environment, pursuant to California 
Code of Regulations Title 14 Section 15378(b)(5). 

Fiscal Impact: 

Amount Requested: There are no funds requested for this item. 

Funding Source: Not Applicable 

Budget Distribution: The costs of staff time associated with this item are covered within the 
existing Finance Department operating budget. 

Alternatives: 

Information item only.  There is no alternative recommendation.   

Strategic Plan Goal/Initiative: 

Initiative 4A: Ensure Fiscal Sustainability  

Levine Act:  

No 

Attachments: 

None 

 

 

 


