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March 15, 2026
Dear Vacaville Community,

In the months ahead, the City of Vacaville will be sharing information with the public about a
possible local one-cent sales tax measure. You will hear more from City leaders about our budget
challenges and what it could mean for Vacaville’s future.

My purpose in writing today is to offer you some additional information and to simply encourage
you to learn about the issue, listen to the information that will be shared, and decide what makes
sense for you and your family.

Vacaville has always been a community that cares deeply about protecting its quality of life. That
shared commitment between residents and their police department is one of the reasons our city
continues to be a place where people are proud to live, work, and raise their families.

As your Chief of Police, | take that responsibility seriously. Our mission is simple. We exist to
maintain and improve your quality of life in Vacaville. That means showing compassion when
people need help, holding people accountable when they break the law, and working in
partnership with a community that deserves and expects a professional police department.

Our long-term goal is to pioneer new approaches to policing, so Vacaville becomes one of the
safest cities in California. We are a driven department that wants to keep you safe, but we also
believe how you feel in your community matters just as much as crime statistics. Safety is not
only about numbers. It is about whether you feel comfortable walking in your neighborhood,
shopping downtown, or gathering with family and friends.

In recent years, crime trends have moved in the right direction, with stolen vehicles down 56%,
property crimes down 18%, and crimes against persons down 8%. Trust between our officers and
the community has grown. We have invested in new tools and new approaches that help us
respond faster, investigate better, and prevent problems before they grow.

The reality is that while we are making meaningful progress together, | also have a responsibility
to prepare for the budget challenges ahead. Without increased revenue, the Police Department
will be forced to reduce services. That is difficult for me to say because | want the same thing you
want: a level of service that keeps our community safe and responsive when you need us most.

Unfortunately, the cost of providing those services continues to rise. Police vehicles, technology,
training, and the ability to hire and retain qualified officers and professional staff has all become
significantly more expensive. Departments across the country are facing serious recruiting
challenges, and it is increasingly important that we remain competitive in how we recruit, hire, and
retain the people who serve this community.

A possible local one-cent sales tax measure is being discussed because it could help provide
financial stability for the services our community relies on. Any revenue generated would remain
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here in Vacaville under local control and citizen oversight. It would support the services that keep
our city functioning well, including parks and recreation, road maintenance, public safety, and
other essential services. Protecting these services allows us to continue building the future we
want for Vacaville. Decisions about Vacaville should be made by the people who live here, work
here, and care deeply about this community. Achieving that vision will take all of us.

We have an incredible vision for where this organization and this community can go, and the truth
is, we are just getting started. | believe Vacaville has the ability to lead the way in public safety,
but that only happens if we continue building it together.

The City will host a hybrid town hall community meeting on March 19, 6:00 PM, at Three Oaks
Community Center and on Zoom, and will continue to share information in the coming months. |
encourage you to engage, ask questions, and consider all the facts. Seek to understand what is
being proposed, why it is being proposed, and what it would mean for you and our community.

If a revenue measure ultimately appears on the ballot in November, that decision will belong to
you. | trust this community to carefully consider the information and decide the future we want to
continue building together.

Thank you for taking the time to stay informed and for allowing me the privilege of serving as your
Chief of Police.

Respectfully,

Q‘D\QG

Chris Polen
Chief of Police
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