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March 12, 2026
To the Vacaville Community,

Vacaville has always been my home away from home. | had the honor of serving this community
as Fire Chief ten years ago, and | believed in the City’s mission and values so deeply that | was
humbled to return a decade later to serve once again. | hold this city and its residents in the
highest esteem, and it is truly an honor to continue serving a community | care so deeply about.

The role of a fire department in any community is built on trust, integrity, and an unwavering
commitment to service. The men and women of the City of Vacaville Fire Department have
answered a call to serve as first responders in every kind of emergency. We are there on some
of our residents’ worst days, responding to life-threatening medical emergencies, wildfires that
ravage our hillsides, and homes engulfed in flames. When our community calls, we respond.

| witness firsthand the extraordinary strength of this community when we come together. | am
inspired by the outpouring of support, generosity, and commitment our residents show to one
another in the face of adversity. That same spirit of unity continues to carry Vacaville through
countless challenges.

Today, Vacaville faces a different kind of emergency: a fiscal one. The City is confronting a
projected budget deficit that threatens to significantly impact the services our residents rely on
and expect. As with any emergency, we approach this challenge with professionalism, strategy,
and a deep commitment to the people we serve.

The City is evaluating a possible local one-cent sales tax measure to address this fiscal
emergency. If placed on the ballot and approved by voters, a measure could help protect essential
services right here in Vacaville, including public safety, road maintenance, and parks and
recreation. The funding could also support training for our public safety personnel and the
replacement of outdated and aging equipment, and the resources would remain local, serving our
community.

In the weeks and months ahead, the City will share additional information on this topic, beginning
with a hybrid town hall community meeting on March 19 at 6:00 PM at the Three Oaks Community
Center and over Zoom. | encourage residents to review the materials carefully, ask questions,
and stay informed about what is being proposed and why.

Understanding the budget impact on public safety and overall service levels is important. The City
would propose strong fiscal safeguards, including an independent Citizens’ Oversight Committee,
annual audits, and public reporting on how funds are used. Residents would be able to clearly
see where every dollar goes.

If a local one-cent sales tax measure is placed on the November ballot, | encourage you to
consider the information thoughtfully and make the decision you determine is appropriate for your
household and for Vacaville’s future.

Together, we thrive.

Respectfully,
Frank Drayton
Fire Chief
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