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Broadband RFP Questions & Answers

Are there any files (GIS, CAD, etc.) available to review the planned network?

As noted in the RFP, the City has broken down the network expansion into phases but anticipates
undertaking Phase 1 as part of the SB 156 Last Mile Grant application.' Data files will be posted on the
City's website in Summer 2024.

When did the City make the announcement for the reopening?
The City sent a press release and posted the reopening of the request on April 15, 2024.

When did the original RFP post, and how long was the submittal timeframe?
The City posted a press release and posted the original RFP on Wednesday, September 6, 2023, and
closed on Thursday, September 14, 2023.

When is the deadline?
By Friday, May 31, 2024, at 2:00 PM PST.

Where do | submit the RFP?

City of Vacaville

ATTN: Angelina Herron, Executive Assistant to the City Manager
Email: Angelina.Herron@CityofVacaville.com

Why did the City reopen the RFP for Fiber Optic Network Public-Private Partnership?
Due to the short submittal timeframe, a limited number of qualified bidders were able to submit
proposals.' Therefore, in order to diversify the pool, the City announced the reopening of the request.

Why did the original RFP have such a brief timeframe?

Due to the California Public Utilities Commission (CPUC) Last-Mile Grant application closing date on
Friday, September 29, 2023, the City allotted 2 weeks to review submissions with an intent to engage in
negotiations.

Will the previous respondents of the original RFP need to resubmit their proposals?
Yes, to ensure information is current and to encourage a fair and transparent process.

Will the private partner be required to build the entire project?
Through the RFP, the City hereby solicits one or more experienced operators that are prepared to partner
with the City in the development, completion, and retail operations of the City's fiber optic network.

Will the private partner be required to finance part of the project?

The City seeks respondents that can contribute private broadband assets to leverage and is willing to
provide match funding for federal and state grants.' The City prefers a qualified partner(s) with the ability
to permit, construct, and contribute to the project, either through capital or an in-kind contribution, and will
evaluate proposals based on the criteria within this RFP that emphasize the contribution from potential
partnering organizations.' For more information, please review the Grant Funding and Scope of Work
sections found in the RFP.



