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February 6, 2026
Dear Vacaville Community,

Vacaville is more than a city—it is a community built on shared values, grounded in shared
responsibility and a commitment to effective public service. Our mission is to provide services that
promote the highest quality of life for our community.

As City Manager, my priority is keeping Vacaville safe, resilient, and financially secure.

As the City explores the possibility of placing a local revenue measure on the November 2026
ballot, protecting public safety services and essential programs remains our top priority.

Any new revenue measure, in addition to Measure M, would require that all funds remain in
Vacaville. This would protect our Public Safety, Police, Fire, and First Responders from budget
cuts. It would also help maintain 911 emergency response and repair neighborhood streets and
roads.

A Citizens Oversight Committee and annual audits will ensure transparency and accountability
for any new measure.

The City does not pursue additional revenue lightly. Before considering this option, Vacaville has
implemented significant cost-saving measures totaling $9.2 million, including tightening
expenditures and freezing or delaying the hiring of 25 positions. Even with these actions, the City
continues to face a structural budget deficit of approximately $9 million annually that must be
addressed responsibly.

How We Got Here

In the past few years, expenses have grown faster than revenues. Much of the City’s funding is
tied to economic cycles or restricted for specific purposes. The pandemic, inflation, supply-chain
disruptions, and regional economic shifts further increased costs for essential services such as
emergency response, public safety, and infrastructure maintenance.

These pressures created a recurring shortfall that cannot be solved through temporary solutions
alone.

What We Are Doing Now

The City’s pathway to resiliency focuses on reducing expenses, improving efficiency, promoting
smart development, and evaluating revenue options. We are streamlining processes,
consolidating where possible, and investing in technology that produces long-term savings.

If you would like to learn more, there will be an informational item before the City Council on
February 10, 2026. The agenda item includes a staff report with additional details and can be
found on the City’s website at: CityofVacaville.gov/Agendas.


https://www.cityofvacaville.gov/government/agendas-and-minutes
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In addition to this report, if directed by the City Council, a webpage will be created with
informational materials, and the City will host a hybrid town hall community meeting on March
19, 6:00 PM, at Three Oaks Community Center and over Zoom, which we highly encourage
you to attend.

Over the next few months, we will ask for your input on Vacaville’s priorities. Please participate in
surveys, attend community presentations, and review materials. We will share financial data
openly and transparently. Your feedback will help shape solutions, just as our community’s input
did with Measure M.

We must work together with even greater focus now.

As your City Manager, | remain committed to leading with transparency, collaboration, and
optimism. Like you, Vacaville is my home. Let’s work together in making Vacaville more than just
a City — let’s build a Hometown we can all continue to be proud of.

Thank you for your ongoing support and commitment to Vacaville.

With resolve and respect,

- ¥
Savita Chaudhary
City Manager, City of Vacaville



https://cov.zoom.us/j/87937077021?pwd=aRHz4EwsFDVzRRwk88ULzH1YW3MOaJ.1
https://cityofvacaville.gov/MeasureM

