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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

The Consolidated Annual Performance and Evaluation Report (CAPER) is a U.S. Department of Housing
and Urban Development (HUD) mandated report for all communities that receive Community
Development Block Grant (CDBG) funding. The CAPER details the success of the City of Vacaville (City) in
meeting the housing and community development strategies outlined in its Department of Housing and
Urban Development (HUD) approved Consolidated Plan.

This is the second year of the Five-Year Consolidated Plan period which covers years 2020-2025. In
Program Year (PY) 2021-2022, the City received $541,748 in annual CDBG entitlement funding to
address priority needs in the community. The City also re-programmed/budgeted $550,279 for a total of
$1,092,027 that includes funds from the previous years.

The City does not receive direct entitlement funding for the HOME, HOPWA, and ESG programs.

The following goals were identified in the Consolidated Plan and Annual Action Plan for PY 2020-2025:
- Support Affordable Housing

- Support Homeownership Assistance

- Improve Public Facilities and Infrastructure

- Support Public Services

- Support Housing Counseling Services

- Prevent, Prepare for, and Respond to COVID-19

Major initiatives and highlights for PY 2021-2022:

- The City was awarded a total of $821,286 in CDBG-CARES (CDBG-CV) funding to prevent, prepare for,
and respond to coronavirus. The City completed a Substantial Amendment to the 2020 — 2025
Consolidated Plan and 2020- 2021 action plan to include the new funding. With the ever changing needs
of the City during the COVID-19 pandemic and various sources of Federal, State, and Local funds
available to prevent, prepare for, and respond to COVID-19, the City received City Council approval on
June 28, 2022 to perform the following CDBG-CV eligible activities during Fiscal Year 2022-2023:

e Planning & Administration ($164,257) - Staffing/supplies to oversee the CDBG-CARES funded
activities including, but not limited to: preparing environmental analyses and HUD mandated
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reports, sub-recipient monitoring, technical assistance, and program administration, etc.
e Activities to prevent, prepare for and respond to COVID-19 ($657,029)

o Opportunity House (5200,000): Staffing/supplies to cover the reduction in thrift store
sales and fundraising and increase in participants due to the COVID-19 pandemic.

o Mental Health Services (5250,000): Funds for the Police Department to address or
prevent homelessness for individuals with mental health and/or substance abuse.

o Homeless Prevention Emergency Grants (5132,029): Emergency grants to assist low- and
moderate-income households to pay: rent, mortgage, utilities, food, etc.

o Food Security (575,000): Funding for food banks or pantries that will combat
Coronavirus-related declines in income that have had a significant impact on families’
ability to pay for rent, mortgage, food, toiletries, and other personal care items.

- Provide public service funding to the Vacaville Neighborhood Boys and Girls Club (VNBGC) and The

Leaven. These programs provide youth development and leadership, neighborhood empowerment,

social services, recreational, educational, crime prevention, and after school programs that primarily
benefitted low- and moderate-income residents in the CDBG Target Areas.

- Provide oversight of the CDBG Program (staffing, professional and other services, supplies, etc.), as
permitted by regulation. These activities included the preparation of HUD mandated reports and
program development and management. It also included work on homeless issues, coordination of
social service networks and the Social Service Center, and organizational development of the Vacaville
Social Service Center, Mariposa and Trower Neighborhood Centers, etc.

CAPER_9/12/22_V.2 3



Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public service
Non-Housing activities other than
. . . CDBG-CV: Persons
CV-Public Services Community Low/Moderate . 50 0 50 0
$821,826 . Assisted 0.00% 0.00%
Development Income Housing
Benefit
. Direct Financial
Homeownership Affordable HOME FTHB: . Households
. . Assistance to . 6 0 6 0
Assistance Housing $500,000 Assisted 0.00% 0.00%
Homebuyers
. Public service
Housing .
. ] activities for
Housing Affordable Counseling Households
] . Low/Moderate ] 75 21 28% 75 21 28%
Counseling Housing Grant Funds: . Assisted
Income Housing
$19,355 .
Benefit
Public Facility or
. . . Infrastructure
Improving Public Non-Housing o
. . CDBG: Activities for Households
Facilities and Community . 1125 1304 1125 1252 111.29%
$703,487 Low/Moderate Assisted 115.91%

Infrasturcture

Development

Income Housing

Benefit
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Improving Public

Non-Housing

Public service
activities other than

I . Persons
Facilities and Community CDBG: $25,000 | Low/Moderate Assisted 0 0 0.00% 0 0 0%
ssiste
Infrasturcture Development Income Housing
Benefit
. . . Tenant-based rental
Support Affordable | Housing Choice | Section 8: . . Households 80.22
. assistance / Rapid . 6095 1996 37.2 % | 1219 978
Housing Voucher $12,711,405 . Assisted %
Rehousing
Public service
Non-Housing activities other than
Support Youth . Persons
. . Community CDBG: $80,082 | Low/Moderate . 875 1304 1125 1304
Public Services Assisted 149.03% 115.91%

Development

Income Housing
Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Affordable Housing:

PEP Senior Apartments - In September 2020, PEP Housing created Pony Express Senior Apartments L.P.
(PESA), a partnership between PEP Housing and EAH Housing Inc. (EAH). The approved DDLA provides
that PESA will develop 60 affordable apartments for seniors, of which will have 15 units designated for
homeless seniors as required by Housing First. PESA secured sources of funds to ensure project
completion, including the final financial source, tax exempt bond proceeds approved by the California
Debt Limit Allocation Committee on December 21, 2020. The proceeds of the Bonds will be used to
finance and/or refinance the acquisition, construction, development and equipping of the 60-unit
multifamily rental housing facility for low-income seniors to be owned and operated by PESA, Pony
Express Senior Apartments. Construction commenced in July 2021 with an anticipated completion date
of May 2023.

Oak Grove Project - On July 28, 2020, the City Council approved a Disposition, Development and Loan
Agreement (DDLA) with Eden Oak Grove Investors, LP to develop affordable housing on 1.36 acres of
city owned property on Orchard Avenue. On January 11, 2022, City Council approved an amendment to
the DDLA to finalize a project of 60 units of rent restricted senior housing, including seniors with
disabilities. Entitlements from the City were approved on March 22, 2022. The developer is seeking
financing to complete the development.

Brown Street Development- The City has continued work towards the development of a multi-purpose
facility and outdoor public recreation component on CDBG property on Brown Street. The City was
awarded a $6.7 million Statewide Park Development and Community Revitalization Program (SPP) grant
to also develop a new park on the property. Staff worked to finalize partnerships and conducted
additional community outreach to prepare the formal entitlement application and complete wWork on
California Environmental Quality Act (CEQA).

Willows and Orchard-Maples Aprtments- In late 2018-early 2019, Eden Housing (Eden) had been
working towards submitting an application to refinance the properties and access funds to conduct
significant rehabilitation work using the State tax credit/bond program. However, in 2019, this funding
source was re-prioritized by the State towards new construction and the development of supportive
housing and extremely-low and very-low income units and the opportunity was no longer available.
While Eden continued to pursue funding for a significant overall rehabilitation of the properties, Eden
requested that the City allow it to use a portion of existing and future projected replacement reserves
(held by Eden) for emergency repairs. In addition, Eden has requested that, in lieu of making 100% of
surplus cash loan repayments to the City, that a portion of surplus cash payments be combined with the

CAPER_9/12/22_V.2 6



replacement reserve funds to address the current needs over the next several years. The City approved
Eden using current and future reserves and surplus cash to address these repairs on June 7, 2022.

Lincoln Corner and Meadows Apartments- In 2021, new owner Post Investment Group (Post) identified a
new non-profit partner for the Lincoln Corner and Vacaville Meadows Apartments. In addition to the
partnership changes, Post paid off two City HOME loans resulting in approximately $2.4M in proceeds
that can now be used for City affordable housing activities. In addition, Post requested that the City sell
the land currently being leased for the Lincoln Corner property. On August 24, 2021, City Council
approved the request as selling the land eliminated the liability risks to the City that are inherent in a
landlord/tenant relationship. It also provided up-front cash for affordable housing activities, projects,
and programs in lieu of receiving $6,008 a year in annual revenue over the next 40 years (a total of
$240,320). Post agreed to extend the rent restrictions on the properties an additional 5 years to the year
2076.

Vacaville Housing Authority (VHA)- The VHA was awarded 31 vouchers under the Department of
Housing and Urban Development’s Emergency Housing Vouchers to assist individuals and families who
are homeless, at-risk of homelessness, fleeing, or attempting to flee, domestic violence, dating violence,
sexual assault, stalking, or human trafficking, or were recently homeless or have a high risk of housing
instability. No CDBG funding was allocated to this activity.

Allison Apartments- On September 28, 2021, the City Council approved a Disposition, Development, and
Loan Agreement with CFY Development, Inc. for development of affordable apartments on City-owned
property on Allison Drive. On February 8, 2022, City Council approved the final revised project to
construct a 135-unit affordable apartment project on the site. Entitlements from the City were approved
on February 8, 2022. The developer is seeking financing to complete the development. No CDBG
funding was allocated to this activity.

Support for Homeownership Assistance:

Down Payment Assistance Program- On October 13, 2020 the City of Vacaville was awarded $500,000 in
State HOME funds for a first-time homebuyer (FTHB) down payment assistance program. Although the
City previously submitted its program guidelines and general program setup requirements, there have
been a number of changes to State HOME program guidelines and overall program requirements that
have delayed the first-time homebuyer down payment assistance program roll-out. As of July 27, 2022,
the State of California HOME Program is working with HUD to update HOME First-Time Homebuyer
(FTHB) program policies and have asked HOME Program grantees operating HOME FTHB programs to
temporarily suspend all HOME FTHB program activities until those policy updates are in place. The
suspension means that the City may not enter into any HOME FTHB agreements or make any HOME
FTHB commitments until further notice. This program should be operational during the 2022-2023 PY.

Housing Counseling - The Vacaville Housing Counseling Center provided Pre-Purchase, Credit Repair, and
Financial Management education to 21 clients.

CAPER_9/12/22_V.2 7



Support of Public Services:

Support for Youth Services- The City of Vacaville provided $75,082.00 in public service funds to the
Vacaville Neighborhood Boys and Girls Club (VNBGC) to provide services to youth. The funds were
provided to VNBGC as a sub-recipient for operational staffing and supply costs associated with program
activities held at the Trower Neighborhood Center where 317 households received services in PY 2022.
Program activity goals are to teach youth the skills they need to succeed in life and includes programs
and services addressing: character, leadership, education, career, health, life skills, cultural enrichment,
arts, fitness, substance abuse, pregnancy, and gang prevention. The City of Vacaville provided $5,000
through the CDBG program to The Leaven youth development program that served 87 youth in PY 2022.
Youth and children received homework help, reading time, and playtime, which includes time for
mentoring, conflict resolution, and more. Participants are also served healthy snacks. In addition,
program space was provided at the City-owned Mariposa Neighborhood Center for The Leaven and
Child Start/Head Start. Services provided included youth-oriented activities for ages 6 -18 in the form of
afterschool homework programs, and daycare and pre-school activities. Child Start/Head Start provided
services to 75 households at the Mariposa facilities through half- and full-day programs for infants and
pre-school age children. The Leaven continued youth services provided at the Mariposa Neighborhood
Center to 87 households.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 474
Black or African American 158
Asian 49
American Indian or American Native 21
Native Hawaiian or Other Pacific Islander 12
Total 714
Hispanic 428
Not Hispanic 286

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Race and ethnicity data of households assisted are reported quarterly by the programs supported, both
directly and indirectly, with CDBG funds. The above data includes families assisted through programs at
VacaFISH and Catholic Charities of Solano County located at the Vacaville Social Service Center (VSSC)
and Child Start located at the Mariposa Center. Also included are programs provided CDBG public
service dollars, which includes services provided by Vacaville Neighborhood Boys & Girls Club located at
the Trower Neighborhood Center and The Leaven at their location at the Mariposa Neighborhood
Center. Both locations are in CDBG target areas.

With respect to the Race demographic of participants assisted, 162 were of "Other Mixed Race" and 428
chose not to respond to this category. The total number of participants assisted is 1,304.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public — federal 877,563 428,489
Section 8 public — federal 12,000,000 12,064,690
Other public — federal 1,041,286 12,183
Table 3 - Resources Made Available
Narrative

Community Development Block Grant (CDBG) Funding Source in the amount of $877,563 consists of
total CDBG Annual Allocation $541,748 plus Prior Year Resources $335,815, to be used towards CDBG
program.

Section 8 Funding Source in the amount of $1,200,000 to be used for Section 8/Housing Choice Voucher
Program.

Other Funding Source(s): $1,041,286 consists of Housing Counseling Grant $19,355 + Affordable
Housing / Low Moderate Income Housing Asset Fund $200,645 + CDBG-CV $821,286 for the prevention,
preparation, and response to COVID-19.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
Funds related to the Section 108 Il loan for

Core Target the Brown Street Land Acquisition was
Area 93 10 expended in Core Target Area.
Leisure Town
Target Area 0
Mariposa Funds related to The Leaven was expended in
Target Area 7 1 Mariposa Target Area.

Table 4 - Identify the geographic distribution and location of investments

Narrative

During PY 2021-2022, planned CDBG expenditures for Planning and Administration and Public Services
funding were fully expended. Funding set-aside for the Brown Street development will be expended on
the completion of the National Environmental Protection Act analysis once a complete planning
application is completed. CDBG-CV funds, recently re-programmed for the 2022-2023 PY will be used
for Planning & Administration and activities to be performed to prevent, prepare for, and respond to
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COVID-19 including: Public & Mental Health Services, Homeless Prevention, and Food Security.
Federal Section 8 funding was spent as planned. Total expenditures for Section 8 funding included;

Section 8 Admin, Housing Assistance Payments, Family Self Sufficiency program, ported vouchers,
mainstream expenditures and CARES Admin funding to date.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needs identified in the plan.

CDBG funds assisted in leveraging other public and private resources for the Vacaville Neighborhood
Boys and Girls Club (VNBGC). For subrecipient VNBGC, funding assisted them in attracting private
donations through activities like their Chocolate Gala, Building Brighter Futures Campaign fundraiser
featuring community participation and fun activities for members ,Annual Bowl-A-Thon, and Wake Up
Your Heart Breakfast which were held in person this program year since the COVID-19 pandemic began
in 2020. VNBGC was also able to hold their annual Swingo De Mayo Golf Tournament in person as

well. Through the leverage of CDBG funds, the VNBGC continued to facilitate youth programs, with
“high yield learning activities” and youth enrichment programs such as Power Hour, to prevent summer
learning loss. VNBGC also provided additional distance learning support services including assisting
youth and students by providing after-school tutoring services, completing homework, checking for
past-due assignments, working one-on-one with our Youth Development Professionals when needed for
extra assistance, as well as mental health check-ins before each session, and if time remains choosing a
free reading book or other quiet academic activity while others finish. Students all enjoy a healthy and
hearty afterschool snack during Power Hour to help them focus on their work, and also to power their
active play following homework time. In collaboration with their Teen Program, VNBGC also hosted a 5K
Run for Autism, raising more than $1,500 for charity.

The Leaven receives $5,000 in CDBG funds towards staff salaries for youth programs at the Mariposa
Neighborhood Center. The Leaven leverages CDBG funds with other grants and donations to continue
providing programs at the Mariposa Center, Alamo Garden Apartments, and other locations in the
City.

For the City’s social service partners at the Vacaville Social Service Center on Buck & Eldridge to whom
rent-free space of CDBG owned property is provided, this service enables them to use their limited
funding to provide services to low- and moderate income populations. Although COVID-19 shutdowns
and business customer service modifications have interrupted operations for many of the non-profits,
most continue to operate at a reduced level until such restrictions are lifted.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0

Number of Non-Homeless households to be

provided affordable housing units 1,219 978

Number of Special-Needs households to be

provided affordable housing units 0 0

Total 1,219 978

Table 5 — Number of Households
One-Year Goal Actual

Number of households supported through

Rental Assistance 1,219 978

Number of households supported through

The Production of New Units 0 0

Number of households supported through

Rehab of Existing Units 0 0

Number of households supported through

Acquisition of Existing Units 0 0

Total 1,219 978

Table 6 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The Vacaville Housing Authority (VHA) continued to provide rental subsidy to approximately 978
extremely low and very low-income individuals and families each month who would otherwise be at
imminent risk of homelessness. Of the available vouchers allocated to the VHA, there are 50 Family
Unification Program (FUP) vouchers for special-needs households, 11 Project-Based Veteran Affairs
Supportive Housing vouchers, 75 Mainstream Program vouchers, 26 Mainstream CARES vouchers, 30
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Veterans Affairs Supportive Housing Tenant-Based vouchers, and 31 Emergency Housing Vouchers
(EHV).

During the 2021 -2022 Program year, COVID-19 restrictions impacted the VHA’s strategy for conducting
eligibility appointments. While dealing with remote work schedules and limiting office access to the
public by appointment only, the VHA focused eligibility appointments for special voucher programs only
limiting the number of appointments that would normally be conducted.

Discuss how these outcomes will impact future annual action plans.

CDBG is not a significant funding source for affordable housing production. The City utilizes its

Low Income Housing Asset Fund (LIHAF) for production, preservation, and monitoring of affordable
housing. If future CDBG allocations are increased, the City could consider whether to utilize CDBG
funding for affordable housing purposes.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 587 0
Low-income 625 0
Moderate-income 92 0
Total 1,304 0

Table 7 — Number of Households Served

Narrative Information

These figures are collected quarterly from agencies that are supported both directly and indirectly by
CDBG funds. The activities include subrecipients The Leaven and Vacaville Neighborhood Boys and Girls
Club public services programs. Also included are VacaFish and Catholic Charities programs located at the
Vacaville Social Service Center, along with Child Start/Head Start of Napa Solano programs located at the
Mariposa Neighborhood Center.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City continued to collaborate with the Community Action Partnership Solano, JPA (CAP Solano) to
move people out of poverty and homelessness. CAP Solano is the Community Action Agency and
Collaborative Applicant and receives annual State Community Services Block Grant entitlement funds,
Federal Continuum of Care funds, as well as other funding, such as funding under the State’s Emergency
Solutions Grant and Housing and Homelessness Assistance Program grants. The City of Vacaville is
designated as the Fiscal Agent and administers the JPA’s programs and the City’s Housing and
Community Services Director is the elected Board Secretary. The City refers individuals and families to
CAP Solano for resources that are available to address their specific needs.

The City participated with Solano County’s Housing First Solano (Continuum of Care) as an elected Board
member and as a General member. This group is made up of representatives from local government
agencies and non-profit, faith-based, and private organizations who are interested in sharing
information and expanding the services available to homeless and near homeless persons.

The City has committed to providing over $60,000 annually for three years to continue support of the
Coordinated Entry system in Solano County. Solano County’s CES, known as Resource Connect Solano,
connects homeless individuals and families, especially highly vulnerable individuals and families who are
homeless, to the community’s network of homeless services and housing resources while streamlining,
standardizing, and coordinating the current homeless intake, assessment, and referral process.

The City of Vacaville Police Department has partnered with Vacaville Social Service Corporation to
contract for a Social Services Coordinator that accompanies officers as they encounter homeless in the
community. The Coordinator then assists homeless seeking services by connecting them to the
Coordinated Entry System and/or other services as needed.

Every two years, during the last 10 days of January, communities across the country conduct
comprehensive counts of the local homeless populations in order to measure the prevalence of
homelessness in each local Continuum of Care. The 2021 Solano County Point-in-Time Count (PIT) was
postponed until February 2022 due to the COVID-19 pandemic. The 2022 PIT Count results are not yet
available.

Addressing the emergency shelter and transitional housing needs of homeless persons

To further address regional homeless issues in Solano County, the City of Fairfield formed a Regional
Homeless 2 x 2 Subcommittee with the intent to work with two elected representatives from Vacaville,
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Suisun City, and Solano County. On March 8, 2022, City Council appointed two City Councilmembers to
the Regional Homeless 2 x 2 Subcommittee so that Vacaville is formally represented at these meetings
and the Council and the community can receive periodic updates from the representatives during City
Council meetings. This Subcommittee would consider options and opportunities to work collaboratively
in creating and implementing a regional response to homelessness, such as a regional Navigation Center
and other responses.

Meeting discussions of the 2 x 2 have also included developing a Regional Navigation Center Plan (Plan).
The Plan currently considers several potential projects: formalizing the Homeless 2 x 2 Subcommittee by
forming a Solano Executive Commission on Homelessness to build on CAP Solano, JPA’s work and focus
on regional policy and implementation strategies; expansion of the homeless shelter in Solano County in
Fairfield to include a Navigation Day Center; construction of a new Shelter and Navigation Day Center in
Vallejo (location TBD); and creation of a satellite Navigation Day Center in Vacaville (location TBD). The
City of Vacaville approved $800,000 in American Rescue Plan Act funds towards the Vacaville Navigation
Day Center.

The Opportunity House is a 48-bed homeless facility located in the Core Target area. It is operated by
Vacaville Solano Services Corporation (VSSC), who also administers a transitional housing program. In
addition to providing food and shelter to homeless individuals and families, the shelter implements a
three-step program that promotes self-sufficiency. By the time an individual moves to the third and final
step of the program, they are employed, seeking affordable housing, have the knowledge to create and
manage a budget, and have a savings fund. Opportunity House also provides beds through an existing
Prop 47 grant to individuals exiting the prison system. The My Friend’s House involves youth programs
designed to meet the immediate needs of local homeless and at-risk youth — to reach, connect with, and
begin serving them before they become victims of drugs, trafficking, street gangs, or jail. Located in
Vacaville, My Friend’s House provides an outreach and a low-barrier shelter program for Solano County
teens who are homeless or are at-risk of experiencing homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

During the 2021-2022 program year, the Vacaville Housing Authority (VHA) partnered with Vacaville
Solano Services Corporation to provide housing search assistance for applicants issued Mainstream
Program Vouchers by the Department of Housing and Urban Development (HUD). The Mainstream
Voucher Program is a special voucher program designed to assist non-elderly persons with disabilities.
The VHA established a priority preference for applicants to the Mainstream Voucher Program who are
currently experiencing homelessness.
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The VHA receives referrals from community partners including the Resource Connect Solano, the Solano
County Coordinated Entry System operator. These community partners provide, either directly or by
referral, housing search assistance, and supportive services that help participants successfully remain
housed.

The VHA continues to administer special Family Unification Program (FUP) vouchers that serve two
different populations:

1. Families for whom the lack of adequate housing is a primary factor in
The imminent placement of the family’s child or children in out-of-home care, or
The delay in the discharge of the child or children to the family from out-of-home care.

2. Youth at least 18 years old and not more than 24 years old who left foster care at age 16 or older and
who lack adequate housing.

The VHA receives referrals from the Solano County Child Welfare Department (CWS). Families referred
by CWS will have at least 6 months of case management to ensure the families' success under the
program. Youth referred by CWS agree to participate in individualized success plans to develop the
skills necessary for successful independent living. The VHA was able to assist an average of 40 families
per month under the program during the 2021-2022 PY.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Vacaville approved the use of a portion of the City’s Coronavirus Relief Funds (CRF) to be
used to fund a Winter Sheltering Program for overnight sheltering of homeless residents during the
colder winter months from November 2020 through March 2021. The program was operated by
Vacaville Solano Services Corporation (VSSC). VSSC staff provided a safe program including, but not
limited to: individual case management, 3 meals to each participant each overnight stay, operating
hours of 6:00 p.m. — 6:00 a.m., and applying strict COVID-19 safety protocols at all times such as social
distancing and cleaning. In March 2021, the City extended the Program by approving expenditure of
$22,500 a month for sheltering and services. $12,500 for 5 beds at the existing regional homeless
shelter, SHELTER Solano, and $10,000 for 4 beds at Opportunity House operated by VSSC. The program
expired in September 2021.
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Representatives of the City of Vacaville serve on the Boards of CAP Solano, the Tripartite Advisory Board
to CAP Solano, and the Housing First Solano Continuum of Care. The City of Vacaville has accepted the
role of Fiscal Agent and Program Administrator for CAP Solano. During the 2021-2022 program year, CAP
Solano JPA continued to administer Federal, State, and Local funding to support employment,
education, case management, income management, housing, nutrition, emergency services, and health
throughout Solano County through selected organizations and agencies providing services to prevent
homelessness to families and individuals with incomes at or below the federal poverty level.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing
The City of Vacaville does not have public housing units.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City of Vacaville does not have public housing units.
Actions taken to provide assistance to troubled PHAs

There are no troubled PHAs in the City of Vacaville's jurisdiction.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

On February 23, 2021, the City Council adopted the City of Vacaville Strategic Plan for Fiscal Years 2021 —
2026 as well as the prioritization of implementing those strategies. The Council also adopted initiative
implementation stragegy priorities. Implementation of Goal #3, “Protect Vacaville’s Quality of Life”,
Initiative 3A, “Promote Housing for All” includes:

- Develop a comprehensive Housing Strategy that:

Promotes multiple forms of rental and homeownership opportunities,
Identifies strategies to remove barriers,

Identifies new ways to generate additional affordable housing and preserve existing affordable
housing,

Identifies strategies to encourage the development community to provide housing for all
current and future Vacaville residents.

At the Special Meeting of the City Council held on July 6, 2021, the Council received a “Housing 101
Presentation.” That presentation included information and data to support the need for a
comprehensive Housing Strategy to address the following critical elements:

- The importance of ensuring a wide variety of housing types are available to support a strong
economic development strategy,

- The existing gap in a variety of housing (missing middle and mid-rise),

- The anticipated increase in the number of housing units that must be planned for to meet the
upcoming Regional Housing Needs Allocation for four distinct income earning levels, and

- Depletion of land and cash remaining from the former Redevelopment Agency that can be
leveraged for development of affordable housing as the City Council approved Housing
Disposition and Development Strategy is implemented.

On August 10, 2021, the City Council approved a contract with Economic Planning Systems, Inc. (EPS) (in
partnership with Placeworks) to prepare the Comprehensive Housing Strategy (Strategy). Since August
2021, EPS worked on the tasks and activities included in the contract scope of work including, but not
limited to: reviewing existing and relevant background materials; working on existing conditions analysis
and report; interviewing key city staff; developing outreach and workshop materials; and beginning land
use regulatory review. In addition, a website was created, three public outreach workshops were held
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(November 18, 2021, November 30, 2021, and February 2, 2022), and a survey was made available.

A study session was also held with City Council on January 11, 2022. EPS and Placeworks provided an
update on the project, confirmed priorities, and reviewed preliminary concepts on implementation of
the strategy.

On June 28, 2022, City Council approved the Housing Strategic Plan that includes

Key findings including: socioeconomic conditions; residential market; housing gaps and barriers; future
residential growth,

Goals and multiple strategic action items the City can choose to implement,
Near-term strategies and implementation, and
Medium- to long-term strategies.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Housing Opportunities for Persons with AIDS (HOPWA): Planned Parenthood of Solano County provides
testing, education, and case management to people who are diagnosed as being HIV-positive.

Persons with Disabilities: The City provided referral information to the Solano County Department of
Health & Social Services Disabled Adult Services and the North Bay Regional Center for persons with
disabilities. Disabled Adult Services provides access to services and resources that sustain health and
well-being, support independent lifestyles, and promote physical safety and emotional security for older
and disabled adults and children in Solano County. The North Bay Regional Center provides services and
support to individuals diagnosed with a developmental disability.

The Vacaville Housing Authority (VHA) continues to encourage participation of owners who have
accessible units in its program. In addition, the VHA maintains a list of accessible units in the community
which is provided to Housing Choice Voucher Section 8 program participant households that include a
member with a disability as well as citizens who are in need of locating an accessible unit.

Housing Counseling: The Vacaville Housing Counseling Center (VHCC) provides clients with training and
information on pre-purchase and homebuyer education counseling. In the 2021-2022 PY, the Housing
Counseling Center served a total of 16 clients with individual counseling.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City operates several housing programs which address the issue of lead-based paint and provide
residents with information on lead-based paint hazards. These programs are the Section 8 Housing
Choice Voucher Rental Assistance Program, California Housing and Community Development HOME
Long-Term Monitoring.
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The Section 8 Housing Choice Voucher Program provides information to all participants on lead-based
paint hazards and requires all units placed under new Housing Assistance Payment Contracts pass a
Housing Quality Standards (HQS) inspection which includes a visual lead-based paint assessment. All
assisted units are required to pass HQS inspection at least biennially thereafter.

HOME Long-Term monitoring agreements require the City to conduct physical inspections, including a
visual lead-based paint assessment, of projects assisted with HOME funds annually (in some cases
biennially).

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Vacaville Housing Authority (VHA) continued to provide rental subsidy to approximately 978
extremely low, very low, and low-income individuals and families per month who would otherwise be at
imminent risk of homelessness. Of the vouchers allocated to the VHA, there are 50 Family Unification
Program (FUP), 11 Project Based Veterans Affairs Supportive Housing vouchers, 75 Mainstream
vouchers, 26 Mainstream CARES vouchers,30 Veterans Affairs Supportive Housing Tenant Based
vouchers, and 31 Emergency Housing Vouchers (EHV).

Although CDBG funds did not directly assist Section 3 businesses, funds were spent directly and
indirectly towards the assistance of Section 3 residents through the subrecipient funding for VNBGC and
The Leaven, and rent-free tenancy at the Vacaville Social Service Center on Buck & Eldridge for social
service providers to provide services to residents below 80% of the area median income.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City assisted CAP Solano, as well as others who provide public services, through the provision of
technical and/or support assistance, as funding allowed. As each entity has different needs, the City
provided support in those areas that would ensure the ongoing viability of the agency and the services
the entity provides. For example, staff conducted an All-Grantee meeting to provide technical assistance
to agencies awarded funds from CAP Solano. The meeting provided agencies assistance and instruction
in reporting and monitoring requirements to ensure compliance and that the agencies maintain their
funding under the programs.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Vacaville Police Department is tasked with working with the homeless population in
Vacaville. The Police Department has also partnered with Vacaville Social Service Corporation (VSSC) to
contract for a Social Services Coordinator that accompanies officers as they encounter homeless in the
community. The Coordinator then assists homeless seeking services by connecting them to the
Coordinated Entry System and/or other services as needed.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City completed its most recent Analysis of Impediments to Fair Housing in May 2020. The City found
the following as possible impediments to fair housing choice in the community:

Affordable Housing

- A combination of low vacancy rates, increasing median rents, and limited funding for
development of affordable housing has created multiple housing issues for low-income families. A
disproportionate need related to housing cost burden of 30-50% of household income affects American
Indian /Alaska Native households and Black households in the City. In addition, American Indian
households also account for a disproportionate need for households with a housing cost burden over
50%.

Actions taken:

The City conducts an Annual Vacancy Survey to owners of multifamily properties throughout the

City. The survey includes questions on willingness to accept Section 8 voucher subsidy. Owners that
requested more information received a follow-up call from VHA staff. In addition, VHA staff conducted
additional outreach to landlords/management of multifamily properties by phone to gauge willingness
to accept Section 8 and to discuss the benefits of the program.

The Vacaville Housing Counseling Center (VHCC) continues to provide credit repair, financial literacy,
pre-purchase and post-purchase counseling for clients experiencing financial difficulties. VHCC tracks
and collects demographic data of all clients willing to provide the information and continues to market
to low-income populations.

Public Financial Assistance

Access to Community Assets - Access to social services in areas with high concentration of low-income
and/or minority households Actions Taken: CDBG public service funds for PY 2021-2022 were used to
support activities in CDBG target areas. Funding for The Leaven and VNBGC was used for staff to
administer youth programs at the Mariposa Neighborhood Center and the Trower Neighborhood
Center.

Work towards the development of a multi-purpose facility and outdoor public recreation component
will continue for CDBG Brown Street property site. The site is proposed to include public recreation
fields and public outdoor space, a public community room with offices for non-profit service providers,
offices for the Vacaville and Solano County Housing Authorities, City Housing and Community
Development Department offices, and a second building for community services. The City is currently in
discussions with the Boys & Girls Club of Vacaville for use of the property for a youth facility.
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Fair Housing Issues -  High percentage of fair housing complaints go unreported -Management/Owner
lack of knowledge in regards to fair housing policies in relation to reasonable accommodation requests
by disabled individuals -Potential housing discrimination victims do not understand complaint process
and outcomes Actions taken: The Vacaville Housing Authority (VHA) was able to conduct its April Fair
Housing Month Activities in person again in 2022. The VHA educated the community about Fair Housing
by posting fair housing information in its office and providing fair housing posters to apartment
complexes throughout the city. The City also resumed its “What is Fair Housing?” youth coloring and
narrative response contest, as well as provided information on Fair Housing Rights and California rental
laws through its Housing and Community Services Department. The Housing and Community Services
Department maintained a self-help center for citizens needing information on tenant issues, referrals on
legal issues, information on fair housing practices, and information on social services available
countywide. Those needing assistance in filing a fair housing complaint were referred to the local fair
housing agency and/or HUD’s Office of Fair Housing and Employment. The Vacaville Housing Counseling
Center also provided information on fair housing rights in individual counseling sessions, and group
workshops.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

During the 2021-2022 Program Year, the City updated its monitoring policy to include updated HUD
CDBG monitoring requirements and to clarify processes and procedures City staff follow during the
monitoring rocess. Monitoring is performed quarterly for the number of participants served by the sub-
recipients and the social services agencies occupying the Vacaville Social Services Center. Monitoring
and compliance procedures include utilization of a quarterly report form. The quarterly report identifies
the number of individuals served, their income group, race, ethnicity, and the head of household.
Additionally, as sub-recipients of CDBG funding, the VNBGC and The Leaven monitoring includes a
biennial on-site visit and interview, and annual inspection of financial and client records relating to the
CDBG funding provided, and evaluation of sub-recipient performance. Alternate years include a desk
review. Performance is measured against the goals established in the Agreement for Contract Services.
A follow-up letter is sent to the sub-recipient and summarizes any findings or concerns identified in the
visit or desk review, as applicable, and provides a timeframe to correct or respond to any findings or
concerns identified by the City.In order to meet requirements under 24 Code of Federal Regulations
91.230, Monitoring, the City will continue to carryout annual monitoring of subrecipient programs using
the Managing CDBG: A Guidebook for Grantees on Subrecipient Oversight, as a standard procedure in
monitoring activities carried out by subrecipient agencies. Under the Public Facilities and Improvements
project, all activity over $2,000 is subject to prevailing wage under the Davis-Bacon Act. The Davis-
Bacon Act of 1931 established the requirement to pay local prevailing wages on public works projects.
The City will continue compliance with prevailing wage monitoring and maintain files and records for
HUD review. This includes good effort in minority business outreach. Procedures to monitor
environmental compliance include that all funded activities under CDBG will undergo National
Environmental Policy Act environmental review in compliance with 24 Code of Federal Regulations Part
58. All Environmental Review Records (ERR) will be maintained on file and signed by the Certifying
Officer or designee.

Many other activities are monitored a minimum of once a year. These include monitoring to ensure that
Section 108 loan payments have been made and that funding has been spent in accordance with
program regulations and as needed and special monitoring as required. For example, prevailing wage
monitoring for building improvements.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

This CAPER was prepared in accordance with the City’s Citizen Participation Plan, which included
publication of a public notice in both English and Spanish in a local newspaper of general circulation, the
Vacaville Reporter, to advertise the availability of the draft CAPER for public review and comment. The
draft is made available for 15 days prior to submission to HUD as required. In addition, a public meeting
to take comments from the public on the draft CAPER was held during the 15 day comment period. The
notice of public hearing was published at least two weeks prior to the hearing as required. Following
the public hearing and 15 day comment period, the CAPER, incorporating all comments received, will be
presented to the City Council for adoption.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the Consolidated Planning period, the City conducted a substantial amendment to include CDBG-
CV funding to the program objectives or goals. The City has made or is on target to meet almost all
goals expected from the Con Plan. One goal that did not reach 100% achievement is the
Homeownership Assistance - Direct Financial Assistance to Homebuyers to serve 6 households during
the Con Plan period. The program is on hold until the City receives a new award of funding for this
program.

The City continues to provide a high level of customer service to its sub-recipients and to the City of
Vacaville residents accessing programs funded by the Department of Housing and Urban Development.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours | cDBG | HOME | ESG | HOPWA |

HTF |

0
Table 8 — Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA

HTF |

0

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

U.S. Department of Housing a2nd Urban Development

f |||II|| ) Office of Community Planning and Development
* * Integrated Disbursement and Information System
3 | " | . Section 3 Report
Grantee:
REPORT FOR CPD PROGRAM CDBG
PGM YR 2021

No data returned for this view. This might be because the applied filter excludes all data.

Section 3 Details By Program, Program Year & Activity
No data returned for this view. This might be because the applied filter excludes all data.

Legend
A Outreach efforts fo generate job applicants who are Public Housing Targeted Workers

Quireach efforts o generate job applicants who are Other Funding Targeted Workers

Direct. on-the job fraining (including apprenticeships).

Indirect raining such as arranging for, contraciing for, or paying tuifion for. off-site fraining

Technical assistance to help Section 3 workers compete for jobs (2 ., resume assistance. coaching).

Ouireach efforts lo ideniify and secure bids from Seclion 3 business concems.

Technical assistance to help Section 3 business concems understand and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section 3 business concemns.

Provided or connected residents with assistance in seeking employment including: drafting resumes, preparing for inferviews, finding job opportunities, connecting residents to job placement services.

Held one or more job fairs,

Provided or connected residents with supportive services that can provide direct services or referals

Provided or conneced residents with supportive services that provide one or more of the following: work readiness healih screenings, inlerview clathing, uniforms, test fees, fransportation

Assisted residents with finding child care.

Assisted residents to apply forfor attend community college or a four year educational insfitution.

Assisted residents to apply for or attend vocationaltechnical training

Assisted residents lo oblain financial literacy fraining and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.

Provided or connected residents with training on computer use or online technologies

Promoting the use of a business regisiry designed to creale opporiunities for disadvantaged and small businesses.

2

Outreach, engagement. or referrals with the state one-stop system, as designed in Section 121(
Ofther

) of the Warkforce Innovation and Opportunity Act

CHw®w®DODVOZTE2CrXRE =IOTTMOO
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Attachment

Public Notice — SpaniShPARA PUBLICACION A MAS TARDAREL :27 de
mayo de 2022

Contacto: Tamara Colden, (707) 449-5671

AVISO DE REUNION PUBLICA

Ciudad de Vacaville, Ayuntamiento, 650 Merchant St., Vacaville, California 95688

FECHA DE LA AUDIENCIA: 28 de junio de 2022
HORA DE LA AUDIENCIA: 6:00 p.m.

LUGAR DE AUDIENCIA:Salas del Consejo, 650 Merchant Street

SE NOTIFICA QUE:

Se solicita la participacién publica y comentarios sobre lo siguiente:

PLAN DE ACCION ANUAL DEL PROGRAMA DE SUBVENCIONES EN BLOQUE DE
DESARROLLO COMUNITARIO DE LA CIUDAD DE VACAVILLE PARA EL ANO DEL
PROGRAMA 2022-2023 Y ENMIENDA SUSTANCIAL AL PLAN CONSOLIDADO
2020-2025

El Departamento de Vivienda y Desarrollo Urbano (HUD) de los Estados Unidos otorga
anualmente fondos de subvencion en bloque de desarrollo comunitario (CBDG) a la
Ciudad de Vacaville para mejorar las condiciones de vivienda y vecindario en las areas
objetivo, con su objetivo principal de beneficiar a las personas de ingresos bajos y
moderados.
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La Ciudad esta preparando su Plan de Accion Anual (AAP) del Afio del Programa 2022-
2023, que autoriza las actividades del programa CDBG para el periodo del 1 de julio,
2022 y que finaliza el 30, 20y 23 de junio. La AAP describe las actividades que se
llevaran a cabo, resume la distribucion geografica de estas actividades, detalla las
actividades para ayudar a las personas sin hogar y otros hogares con necesidades
especiales, y describe otras acciones que apoyan la vivienda y las actividades de
desarrollo comunitario relacionadas en la comunidad. Este aio del programa, las
actividades propuestas incluyen, pero no se limitan a: Financiamiento del Servicio
Publico para Vacaville Neighborhood Boys and Girls Club y Leaven Kids, Mejorar las
instalaciones publicas y la infraestructura mejorando las instalaciones publicas, parques
e instalaciones recreativas, mejoras en las calles, instalaciones del vecindario. Este
proyecto de AAP incluye el uso de la asignacion anual de $507,903 y el estimado de
$766,865 de los fondos del afio anterior.

La Ciudad también esta notificando al publico en general de su plan para enmendar el
Plan Consolidado (Con Plan) 2020-2025 de Subvencién en Bloque de Desarrollo
Comunitario (CDBG) al Departamento de Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD). La enmienda incluira un cambio en las actividades de subvencion de
CDBG financiadas porla Ley de Ayuda, Alivio y Seguridad Economica del Coronavirus
(Ley CARES) (Ley Publica 116-136), que puso a disposicion de la Ciudad de Vacaville
$ 821,286 en fondos suplementarios de CDBG para prevenir, prepararse y responder
al coronavirus. Las actividades propuestas incluyen: Servicios de Salud Mental,
Subvenciones de Emergencia para la Prevencion de Personas sin Hogar y Seguridad
Alimentaria.

El borrador del AAP 2022-2023 y la Enmienda Sustancial al Plan Con estaran
disponiblespara su revisién publica y comentarios durante 30 dias desde el 2al 9 de
mayo de 2022 hasta el 28 de junio de 2022. La AAP 2022-2023 y la Enmienda
Sustancial al Plan Con se pueden revisar en el sitio web de la Ciudad de Vacaville en
https://www.ci.vacaville.ca.us/departments/housing/community-development-block-
grant o se puede solicitar una copia comunicandose con la Administradora de
Programas de Vivienda Tamara Colden al 707-449-5671 o por correo electrénico a
Tamara.Colden@cityofvacaville.com.
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El 28 de junio de 2022, el Ayuntamiento celebrara una reunién publica alas 6:00 p.m.
para discutir y recibir comentarios sobre el borrador de la AAP 2022-2023 vy la
Enmienda Sustancial al Plan Con antes de su presentacién al HUD. Todas las
personas interesadas estan invitadas a participar y presentar declaraciones oralmente
0 por escrito, antes o durante dicha reunién o en cualquier momento durante el periodo
de comentarios publicos. Se aceptaran comentarios hasta el 28 de junio de 2022. La
Ciudad considerara todos los comentarios al finalizar los documentos antes de
enviarlos a HUD.

Si desea proporcionar comentarios o tiene preguntas sobre este proceso, o
requiere asistencia linguistica para residentes que no hablan inglés, llame a la
Administradora de Programas de Vivienda, Tamara Colden, al (707) 449-5671,
envie un correo electrénico a Tamara.Colden@cityofvacaville.com. La Ciudad de
Vacaville ofrece sus programas y servicios de una manera no discriminatoria y es un
Empleador de Igualdad de Oportunidades / Accion Afirmativa. Las personas con
discapacidad auditiva pueden llamar al (707) 449-5680 para obtener mas informacién.

Fecha de publicacion: A mas tardar el 27 de mayo de 2022

leqals@thereporter.com

CAPER_9/12/22_V.2 31


mailto:Tamara.Colden@cityofvacaville.com
mailto:legals@thereporter.com

Public Notice - English

FOR PUBLICATION NO LATER THAN:  August 28, 2022

Contact: Tamara Colden, (707) 449-5671

NOTICE OF PUBLIC MEETING

City of Vacaville, City Council, 650 Merchant St., Vacaville, California 95688

DATE OF HEARING:  September 27, 2022
TIME OF HEARING: 6:00 p.m.
PLACE OF HEARING: Council Chambers, 650 Merchant Street

NOTICE IS HEREBY GIVEN that:

Public Participation and Comment is requested on the following:

CITY OF VACAVILLE’S COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

FOR PROGRAM YEAR 2021-2022 AND SUBSTANTIAL AMENDMENT TO THE
ANNUAL ACTION PLAN FOR PROGRAM YEAR 2022-2023

Community Development Block Grant (CBDG) funding is awarded annually to the City
of Vacaville by the U.S. Department of Housing and Urban Development (HUD) to
improve the housing and neighborhood conditions in target areas, with its principal goal
being to benefit low- and moderate-income persons.
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The City of Vacaville hereby notifies the general public of its plan to submit the
Community Development Block Grant (CDBG) Consolidated Annual Performance and
Evaluation Report (CAPER) for Program Year 2021-2022 to the HUD. The report
outlines the accomplishments of the CDBG program for the past year.

The City is also planning to amend its Program Year 2022-2023 Annual Action Plan
(AAP), which authorizes CDBG program activities for the period of July 1, 2022 and
ending June 30, 2023. The amendment will include expanding the activities conducted
at the Mariposa Neighborhood Center.

The 2021-2022 CAPER and Substantial Amendment to the 2022-2023 AAP will be
available for public review and comment for 30 days from August 28, 2022 through
September 27, 2022. The 2021-2022 CAPER and Substantial Amendment to the 2022-
2023 AAP can be reviewed at the City of Vacaville website at
https://www.ci.vacaville.ca.us/departments/housing/community-development-block-
grant or a copy can be requested by contacting Housing Programs Administrator
Tamara Colden at 707-449-5671 or email at Tamara.Colden@cityofvacaville.com.

On September 27, 2022, a public meeting will be held by the City Council at 6:00 p.m.
to discuss and receive comments on the 2021-2022 CAPER and Substantial
Amendment to the 2022-2023 AAP prior to submission to HUD. All persons interested
are invited to participate and submit statements either orally or in writing, prior to or
during said meeting or anytime during the public comment period. Comments will be
accepted through September 27, 2022. The City will consider all comments in finalizing
these documents before submitting to HUD.

If you would like to provide comments or have questions concerning this
process, or require language assistance for non-English speaking residents,
please call Housing Programs Administrator, Tamara Colden, at (707) 449-5671,
email at Tamara.Colden@cityofvacaville.com. The City of Vacaville provides its
programs and services in a non-discriminatory manner and is an Equal
Opportunity/Affirmative Action Employer. The hearing impaired may call (707) 449-
5680 for more information.

Date of Publication: No later than August 27, 2022

legals@thereporter.com
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Public Comments Summary
Summary of Public Comments for PY 2021-2022 CAPER

- There were no public comments received at the 9/27/22 public hearing.
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PR 26 - CDBG-CV Financial Summary Report
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PR26 - CDBG-CV Financial Summary Report
WVACAVILLE , CA

H*-‘

PART I: SUMMARY OF CDEG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TC THE LINE-OF-CREDIT

03 FUNDZS RETURMED TO THE LOCAL CDBG ACCOUNT

04 TOTAL AVAILABLE (SUM, LINES 01-03)

PART Il: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANMNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0% UNEXPENDED BALAMCE (LINE 04 - LINES )

PART lll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXPEMDED FOR LOW/MOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BEMEFIT (LINE 05)

15 PERCENT LOWMOD CREDIT {LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IM IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LIME 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

18 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISEURSED FOR PAACTIMITIES (LINE 1%/LINE 20)

LIME 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report returned no data.

LIME 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LIME 11
Report returned no data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Report returned no data.

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Report returned no data.
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Corrected PR 26 - CDBG Financial Summary Report
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PR26 - CDBG Financial Summary Repaort
Program Year 2021

VACAVILLE , CA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05z CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

D6a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10}

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALAMCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11}

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BEMEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (P5) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS5 UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR.
29 PS5 UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS5 OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP {SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IM IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR.
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATIOM OF LINE 19

Plan IS IDIS Voucher Activity N. Matrix  National
Year Project Activity MNumber ity Name Code Objective Drawn Amount
2019 3 222 6570373 Trower Floor/Foundation Improvements 03E LMA $625.88
2021 6 233 6621950 Brown Street Multi Purpose Facility 03E LMA £51,829.24
03E Matrix Code $52,455.12
2020 4 228 6554492 Public Service- The Leaven 05D LMC $1,250.00
2020 4 226 6570373 Public Service- The Leaven 050 LMC $1,250.00
05D Matrix Code %2,500.00
2020 4 225 6554492  Public Service-Vacaville Neighborhood Boys & Girls Club 052 LMA $17,673.04
2020 4 225 6570373 Public Service-Vacaville Neighborhood Boys & Girls Club 05z LMA £17,684.62
2021 3 230 6621950  Public Services - Vacaville Neighborhood Boys and Girls Club 05z LMA $37,541.00
2021 4 229 6621950 Public Services - The Leaven 05z LMA $2,500.00
05Z Matrix Code $75,398.66
Total $130,353.78
LINE 27 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATIOM OF LINE 27
Activity to
prevent,
Plan IDIS IDIS Voucher prepare for, . Fund Matrix  Mational
Year  Project Activity  Number and respond ACtivity Name GrantNumber .00 code  Objective
to
Coronavirus Drawn Amount
020 4 226 6554492 Mo Public Service- The Leaven B20MGC060047 EN 05D LMC $1.250.00
2020 4 226 6570373 Mo Public Service- The Leaven B20MC080047 EN 05D LMC $1.250.00
05D Matrix Code £2,500.00
2020 4 225 6554452 Ho Public Service-Vacaville Neighborhood Boys & Girls Club B20MC0E0047 EN 05Z LMA $17.673.04
2020 4 225 6570373 Mo Public Service-Vacaville Neighborhood Boys & Girls Club B20MGCD6004T EN 052 LMA 517,684 62
2021 3 230 6621950 Mo Public Services - Vacaville Neighberhood Boys and Girls Club B21MC060047 EN 05z LMA 37.5941.00
2021 4 229 6621950 Ho Public Services - The Leaven B21MC0E0047 EN 05Z LMA $2.500.00
05Z Matrix Code §75,398.66
Mo Activity to prevent, prepare for, and respond to Coronavirus $77,898.66
Total %77,898.66
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan IpIs  IDIS Voucher Activity Name Matrix  National
Year Project Activity Number ty Code Objective Drawn Amount
2020 3 223 6570373 Planning and Admin 214 $30.054.68
2021 2 232 6621950  Planning and Administration 21A $106.776.00
21A Matrix Code $136,830.68
Total $136,830.68
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