
APPROVE CONTRACT WITH ECONOMIC PLANNING 
SYSTEMS, INC. TO PREPARE A COMPREHENSIVE HOUSING 

STRATEGY

August 10, 2021
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Background

City Strategic Plan:

• Goal #3, Protect Vacaville’s Quality of Life

• Initiative 3A, Promote Housing for All

• Implementation Strategy: 

Develop a comprehensive Housing Strategy
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Background

• July 6, 2021 Special City Council Meeting:
• Housing 101 Presentation 

• Supported need for Housing Strategy to address
Wide variety of housing important

Existing gap in missing middle and mid-rise

 Increased Regional Housing Needs Allocation to be planned for

Depletion of land and cash to leverage
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Discussion

• City Team discussing implementation:
• City Manager

• Economic Development 

• Community Development

• Housing & Community Services 

• Request for Statement of Qualifications Issued

• Economic & Planning Systems, Inc. (EPS) selected
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Discussion

• Scope of Work
• Study Session with City Council
• Public Outreach
• Existing Conditions
• Market dynamics
• Current and projected demographics
• Land inventory feasible for housing
• Barriers to construction
• Ways City can facilitate housing construction
• Short, medium, and long term actions City should take

• Strategy to be completed February 2022
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Discussion

• Fiscal Impact:
• $100,000 is included in Non-Departmental budget

• $20,927 Measure M funding is requested

• Strategic Plan Goals/Initiative:
• Goal #3 – Protect Vacaville’s Quality of Life

• Initiative 3A: Promote Housing for All
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Recommendation

• Provide any comments to the proposed scope of work

• By simple motion, 
• Approve a contract with EPS in the amount of $120,927

• Authorize the Housing and Community Services Department 
Director to enter into and implement the contract

• Approve a one-time expenditure in the amount of $20,927.
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Questions?
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