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CITY OF VACAVILLE
ART IN PUBLIC PLACES POLICY

I. GOALS AND OBJECTIVES

The Art in Public Places Policy (“POLICY™) establishes a comprehensive public art plan for the City
of Vacaville (“CITY™).

Over the years, the CITY acquired a collection of public art that includes purchased or gifted
sculptures, ceramic murals, historic markers, artifacts, graphic art, photographs, and other works of
art (“PUBLIC ART COLLECTION”). This POLICY regulates the preservation and documentation
of the PUBLIC ART COLLECTION while defining procedures to expand art in public places as the
community plans for long-term growth and development.

The goals/objectives of this POLICY are to:
A. Enhance the CITY’s environment through high quality artistic statements that enliven public

spaces.

B. Develop a public collection of works of art of the highest aesthetic quality, representing our
diverse community through a wide range of artistic expressions and venues, to include both
established and innovative permanent art forms.

e

Encourage public awareness of works of art in the community.

D. Ensure that CITY and community representatives play an active role in the selection of
commissioned works of art.

E. Encourage early collaboration among artists, architects, engineers, planners, designers, and
developers to integrate works of art into new public and private projects.

F. Provide opportunities for artists to play active roles in the revitalization of neighborhoods and
redevelopment areas.

G. Provide a process for evaluating and accepting works of public art funded by private sources.

H. Provide a means to cooperate with organizations to preserve historical and cultural art objects
and artifacts displaced through new development or improvement projects.

. Provide for the appropriate maintenance of the PUBLIC ART COLLECTION.
J.  Ensure proper cataloging of the PUBLIC ART COLLECTION.

K. Encourage the private sector to include publicly accessible works of art in new, private
developments.

L. Fund the acquisition of art in public places.

M. Fund the maintenance, relocation or removal of art in public places.




II. POLICY IMPACTS

II1.

A. Implementation of this POLICY requires:

1. Communication at the inception of a plan/project to determine the degree of appropriateness
for the incorporation of works of art in the plan/project.

2. Representatives from necessary areas to be available to serve on a project management team
as appropriate (hereinafter known as CORE TEAM). (See Section III.B.)

Open dialog between CITY departments/offices and other organizations/individuals.
CITY departments/offices to work together as a team.
Collaboration with the Community Services Department throughout the life of a project.

A

Engineers, planners, architects, designers, and developers to utilize artists to incorporate
works of art when creating projects in Vacaville.

7. Development of a PUBLIC ART ASSET MANAGEMENT PLAN to provide a written
record of each work of public art, including standards for maintenance, artist information and
contracts.

8. Management of a PUBLIC ART TRUST FUND for acquisition of works of art by the CITY.

9. Development of MAINTENANCE, RELOCATION AND REMOVAL FUND to support a
standard of care for each work of art.

. Interagency/Interdepartmental Coordination

An important key to the success of a project is interagency/interdepartmental coordination.
Within the CITY, public art projects require the involvement and/or approval of departments
affected by this POLICY. They include among others:

Community Services

Public Works

Community Development
Housing and Redevelopment
Finance

Human Resources

Risk Management

City Manager’s Office

City Attorney’s Office
Public Information Office

The involvement of these departments/offices ensures that public art projects have defined roles
and processes, mutual goals, visions, and realistic expectations. This eliminates delays and other
management issues that may arise. At the beginning of any project, it is important to identify the
collaborators and ensure they stay in close communication. The collaborators shall develop
ongoing working relationships and educate one another about their own needs, intentions,
concerns and processes. They shall respect the methodologies used in each department. Written
materials shall be used to assist in interdepartmental coordination.

PROJECT MANAGEMENT

The Project Manager will have prior experience managing public art projects. This is critical to
the successful management of any project undertaken by the CITY. The Project Manager will
serve under the direction of CITY staff. The Project Manager shall be the leader of the CORE
TEAM, as defined in Section III.B. Many projects do not need a full time Project Manager.
Whether a full-time staff professional is needed for a particular project shall be evaluated and
recommended by the CORE TEAM to the appropriate Department Head.




Depending upon the scope of the project, a staff member or arts consultant is an alternative to
having a Project Manager. Additional staffing for a project may require non-general fund
sources. The consultant shall not have any economic affiliations with artists, artists’ estates,
foundries, suppliers, or other fabricators associated with the project.

A. The Project Manager assigned to coordinate a project will be responsible for:
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Coordinating and facilitating CORE TEAM meetings.

Reviewing and evaluating project application and/or construction documents.
Negotiating agreements and ensuring compliance.

Obtaining necessary approvals from CITY/private parties.

Meeting public safety requirements.

Coordinating artist selection processes.

Providing oversight and accountability of budget, verifying source of funds.
Establishing a project timeline.

Acquiring professional consultation as necessary.

10. Developing project-specific maintenance requirements.
11. Managing other relevant factors and tasks associated with a project.
12. Project completion.

B. CORE TEAM

This team is comprised of representatives of each of the affected departments/offices within the
CITY. The CORE TEAM, under the direction of the Project Manager, shall meet as necessary to
review and coordinate improvements and projects, review public involvement for each project,
identify timelines, tools and milestones.

C. Function of the CORE TEAM
Under the leadership of the Project Manager, the CORE TEAM assists by:

1.
2.

3.
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Implementing art projects.

Contacting CITY departments and relevant entities to obtain necessary approvals, e.g. Public
Works, Community Development, etc.

Facilitating the process of communication between architects, builders, planners, designers,
engineers, artists, developers, and the community.

Acting as a liaison with the CITY COUNCIL and CITY commissions such as the
Community Services Commission, Planning Commission, and Housing and Redevelopment
Commission, depending on the project.

Consulting with all stakeholders, e.g. donors, CITY departments, non-profit organizations,
fundraiser sponsors, property owners, etc. This varies depending on the scope of the project.
Initiating and facilitating the collection of any background, historical, and cultural
information.

Researching and considering significant policy and practice issues and trends relevant to the
arts that will enhance this POLICY.

Creating a handbook for developers to encourage the inclusion of public art in their
development plans.

IV. TIMELINE

A timeline shall be established for each CITY art project. This is a key tool in art project
management. A timeline establishes the relationships of various interrelated activities, such as artist
and artwork selection, contract negotiations, fabrication and installation, building or renovation
plans, and public involvement and education.

A. The timeline shall provide:
1.

Adequate time to coordinate and educate the agencies involved, and to structure the overall
plan for the project.




B w

Adequate time for an artist selection process, which is sensitive to the artist, the selection
panel, the community, the agencies, and the proposed site.

Realistic fundraising objectives.

Coordination between the architect’s, the contractor’s and the artist’s processes and
schedules.

V. ACQUISITIONS

A. The PROJECT COMMITTEE

The PROJECT COMMITTEE is an ad-hoc committee that evaluates and recommends potential
works of art to the ARTS ADVISORY COMMITTEE. The ARTS ADVISORY COMMITTEE is a
committee comprised of citizens who provide advice and recommendations on arts issues to the
COMMUNITY SERVICES COMMISSION. The COMMUNITY SERVICES COMMISSION
provides advice and recommendations on recreation and arts issues to the CITY COUNCIL.

1.

3.

The ARTS ADVISORY COMMITTEE Chair shall be the PROJECT COMMITTEE Chair
and shall appoint up to two members from among the ARTS ADVISORY COMMITTEE as
PROJECT COMMITTEE members.

The ARTS ADVISORY COMMITTEE Chair may appoint two to four additional members
to the PROJECT COMMITTEE, based on the needs of the project, from among the
following categories:

a. Architect, designer, or engineer

b. Artist or visual arts professional

c. Heritage Council or Vacaville Museum representative

d. Business community member

e. Educator

f. Non-artist citizen with a demonstrated interest in the arts

The PROJECT COMMITTEE members shall be Vacaville residents, shall serve without
financial compensation, and shall meet on an as-needed basis.

4. The Project Manager will coordinate the artist selection process, as provided in Section III,

Part A-6.

B. Methods used by the CITY for the acquisition of art in public places.

1.

Open Competition: Any artist or organization may apply, subject to criteria established by a
PROJECT COMMITTEE that is appointed by the ARTS ADVISORY COMMITTEE Chair
and/or the CITY. Upon recommendation by the PROJECT COMMITTEE, the artist or
organization shall be referred to appropriate additional committees and commissions
consistent with this POLICY.

. Invitation: One or more artists or organizations may be invited to submit proposals by a

PROJECT COMMITTEE that is appointed by the ARTS ADVISORY COMMITTEE Chair
and/or the CITY. Upon recommendation by the PROJECT COMMITTEE, the artist or
organization shall be referred to appropriate additional committees and commissions
consistent with this POLICY. (Note: A SELECTION COMMITTEE composed of CITY
employees and/or a member(s) of the Arts Advisory Committee may select photographs
submitted by the public for the Annual CITY Photography Contest for addition to the
PUBLIC ART COLLECTION.)

. Direct Purchase: An existing work of art or a commissioned work may be selected or

obtained through a direct purchase recommended by a PROJECT COMMITTEE that is
appointed by the ARTS ADVISORY COMMITTEE Chair and/or the CITY. The work of art
shall be referred to appropriate additional committees and commissions consistent with this
POLICY (Note: A SELECTION COMMITTEE composed of CITY employees and/or a
member(s) of the Arts Advisory Committee may select a work of art from the Annual
Vacaville Art League Show for purchase by the CITY. The work of art shall be added to the
PUBLIC ART COLLECTION.)




4. Gifts: A proposed gift of a work of art for public placement shall be evaluated by a
PROJECT COMMITTEE that is appointed by the ARTS ADVISORY COMMITTEE Chair.
Upon recommendation by the PROJECT COMMITTEE, the gift would be referred to
appropriate additional committees and commissions consistent with this POLICY.

5. Loan: A work of art may be accepted by the CITY as a loan from an individual, agency or
organization on a temporary basis. The CITY may loan a work of art from the PUBLIC ART
COLLECTION to another city, county, public or private agency, or organization. The
process must receive Department Head approval and be reported to the Director of
Community Services for documentation, as provided in Section VIIL

C. The Selection Process (See Appendix A - Public Art Acquisition Approval Process)

1. For works of art valued at $5,000 or more to be donated to, purchased by, or

commissioned by the CITY.

a. The PROJECT COMMITTEE shall review the project proposal.

b. The PROJECT COMMITTEE shall call upon technical expertise as needed.

¢. The PROJECT COMMITTEE shall confirm a suitable location for the work of art prior
to acceptance.

d. The PROJECT COMMITTEE shall make and forward its recommendation on the
proposed work of art to the CORE TEAM for evaluation.

e. The CORE TEAM shall evaluate and forward its recommendation to the ARTS
ADVISORY COMMITTEE for action.

f. The ARTS ADVISORY COMMITTEE shall make and forward its recommendation to
the COMMUNITY SERVICES COMMISSION for action.

g. The COMMUNITY SERVICES COMMISSION shall make and forward its
recommendation to other CITY boards, commissions, or officials having advisory or
approval authority for action (e.g. Community Development Department, Planning
Commission, CITY COUNCIL, etc.).

h. If the proposed work of art is accepted or approved by the CITY COUNCIL, a written

agreement with the artist or organization shall be required.

2. For works of art valued at less than $5,000 to be donated to, purchased by, or commissioned

by the CITY:

a. The PROJECT COMMITTEE shall review the project proposal.

b. The PROJECT COMMITTEE shall call upon technical expertise as needed.

c. The PROJECT COMMITTEE shall confirm a suitable location for the work of art prior
to acceptance.

d. The PROJECT COMMITTEE shall make and forward its recommendation on the
proposed work of art to the CORE TEAM as necessary for evaluation.

e. The CORE TEAM shall evaluate and forward as necessary its recommendation to the
ARTS ADVISORY COMMITTEE for action.

f. The ARTS ADVISORY COMMITTEE shall evaluate and forward its recommendation to
the City Manager or his/her designee.

g. The City Manager or his/her designee shall review those site-specific, one-time
donations/purchases/commissions using the criteria identified in section D, “PROJECT
COMMITTEE Criteria.” Works of art in this category must have negligible installation
and maintenance costs.

h. Works of art acquired in this manner shall be reported to the Community Services

Department for documentation, as provided in Section VIII, cataloged into the PUBLIC
ART COLLECTION, and forwarded for information only to the COMMUNITY
SERVICES COMMISSION.

In open competition, the PROJECT COMMITTEE shall reserve the right to make no
recommendation. If no recommendation is made, the PROJECT COMMITTEE shall
have the authority to reopen the competition or to propose other methods of selection.




D. PROJECT COMMITTEE Criteria

The following criteria shall be used to consider acquisition of works of art such as sculptures,
paintings (including murals and frescos), graphic arts, prints and drawings, mosaics,
photography, tapestries, crafts in clay, fiber, wood, metal and plastic, stained glass, fountains,
and other mixed media arts, memorials and monuments. (This POLICY procedure shall apply to
memorials and monuments only when an artist has created all or part of a monument or
memorial located on public property and the result makes an artistic statement).

1. Artistic Criteria for Works of Art:

a.
b.

C.

Quality: Quality shall be inherent in the work itself through the artist's proficiency and

professional expertise.

Suitability: Suitability to the site (e.g. architectural, geographical, form, content,

materials, and historical relevance).

Media: All forms of visual works of art conceived in a medium, material, or

combination thereof that are designed for permanent installation shall be durable and

suitable for permanent installation.

Feasibility: Consideration shall be given to the artist's ability to complete the proposed

work of art and the ability of a donor’s project to be completed. Factors to consider shall

include ability to adhere to budget constraints, timeline, artist’s experiences, soundness of

materials, and CITY conditions of approval.

Duplication: If the work of art is original and not a copy or reproduction, the artist will

warrant in writing that the work is unique and an edition of one, unless otherwise agreed

to in writing by the CITY and artist that the work of art is one of a limited edition.

Collaboration: For integration into complex projects that include works of art, the artist

shall:

1. Understand the development of a public art project from the various perspectives of
other design team members.

2. Have experience in collaborative situations.

3. Have effective communication skills.

4. Be flexible.

5. Be able to interpret and understand architectural, engineering, and landscape
drawings.

Equal Opportunity: Every effort shall be made to support the cultural diversity of the
community and the artists in the CITY’s PUBLIC ART COLLECTION.

2. Placement Criteria for Artwork:

Visibility: Works of art shall be placed in public view.

Public Safety/Access: Each work of art shall be evaluated to ensure that it is accessible
to the public according to requirements of the AMERICANS WITH DISABILITIES
ACT (ADA) and does not pose a hazard to public safety.

Liability: A work of art and placement of work will be evaluated for hazardous or
dangerous conditions by Risk Management in an effort to minimize liability to CITY.
Interior and Exterior Traffic Patterns: A work of art shall be placed to meet legal
requirements for foot and vehicle traffic. :
Context: A work of art shall be compatible with its surroundings. Consideration shall be
given to the architectural, historical, geographical, and socio-cultural context of the site.
Function of the Existing Facility or Site: CITY shall take into consideration the current
use of a site or facility when determining placement of a work of art at that location.

g. Land Use Policy Documents: A work of art shall be placed with knowledge and

consideration of building and land use regulations.

Landscape Design: Placement of a work of art shall be accompanied by landscape
design if necessary and/or appropriate.

Relationship of the Proposed Work of Art to Pre-existing Works of Art on the Site:
Consideration must be given to proximity, style, scale, and conformity when a work of
art is located near pre-existing art on a site.




j. Environmental Assessment: If necessary, when legally required, the placement of a
work of art shall be evaluated for its environmental impact.

E. Gift Acceptance Additional Conditions:

L.
2.

A donor offering a gift of a work of art for public placement shall submit a written
application to the Community Services Department for CITY approval.

Donations of a work of art shall meet all the guidelines and criteria in this POLICY and be
reviewed and approved by the appropriate boards, commissions, or officials having advisory
or approval authority. (See Appendix A - Public Art Acquisition Approval Process)

a. If funds are being raised for a project, a fundraising timeline and expected donation date
shall be provided to the CITY.

b. When a specific work of art is proposed as a gift to be placed on CITY property, the
PROJECT COMMITTEE shall review the proposed donation for artistic merit. Prior to
the acceptance of the work of art, the PROJECT COMMITTEE shall recommend a
suitable site for the work (except when a work of art falls into the category set forth in
Section V.C.2 of this POLICY).

c. The CITY COUNCIL shall make the final decision on acceptance of a gift or donation of
public art and determine the appropriateness of the donation and its recommended
location, usefulness, and continued value to the CITY.

d. A work of art that will be incorporated in a building or infrastructure shall be reviewed
and approved by the Community Development Department and the Planning
Commission, as provided for in Section V.C of this POLICY.

e. The CITY will consider gifts of works of art for placement at a public site with the
understanding that no civic funds will be required for production, placement, or
installation of the work of art, except when the CITY itself is a sponsor or co-sponsor of
such art. In addition, upon approval, donors may be required to deposit funds with the
CITY equaling at least 10% of the value of the work of art to cover the estimated
installation costs. Funds not expended will be returned to the donor.

f. A maintenance assessment will be conducted as part of the review of the proposed
donation. If the CITY determines the proposed donation is likely to incur high
maintenance costs, a contribution shall be made by the donor to provide funds needed for
ongoing maintenance to the PUBLIC ART MAINTENANCE, RELOCATION, AND
REMOVAL FUND provided for in Section XIII.B.

g. To be considered for acceptance by the CITY, each work of art donated shall have a
sponsor or co-sponsor. When necessary, the sponsor shall raise or be responsible for
raising or providing the funds for the work of art, in accordance with the budget for the
work of art submitted to the CITY by the sponsor. Alternatively, sponsors of works of art
may be required to provide funds or be responsible for the maintenance and upkeep of the
donated work as agreed upon in writing by the sponsor and the CITY.

F. Final Approval Process

1.

The CITY COUNCIL shall accept, reject, or modify a recommendation resulting from the
selection process. The acquisition or installation of a work of art may not commence until the
CITY COUNCIL has approved the acquisition or installation. Any significant change in the
work of art as originally approved by the CITY COUNCIL shall require re-approval by the
CITY COUNCIL.

In its recommendation to the COMMUNITY SERVICES COMMISSION, the ARTS
ADVISORY COMMITTEE may recommend changes to the work of art and/or project in
addition to those originally recommended by the PROJECT COMMITTEE and/or CORE
TEAM.

. The CITY COUNCIL’S decision on any aspect of the work of art and/or project shall be

final.




4, If a CITY COUNCIL majority does not approve the work of art and/or project, the CITY
COUNCIL may direct the ARTS ADVISORY COMMITTEE and CITY staff to pursue one
or more of the following options:

a. Ask the artist or responsible organization for clarification or redesign of the art proposal.
b. Select another artist.

c. Develop a new art project.

d. Convene a new PROJECT COMMITTEE.

e. Abandon the art project.

5. Insurance requirements

a. The artist or responsible organization must agree to have and maintain insurance policies
as required by the CITY.

b. All policies, endorsements, certificates and/or binders, shall be subject to the CITY’S
Risk Manager’s prior approval.

c. The artist or responsible organization shall agree to provide a copy of said policies,
endorsements, certificates, and/or binders before work commences.

6. Upon completion of the work, and acceptance of such work by the CITY COUNCIL, the
work of art shall become part of the CITY’S PUBLIC ART COLLECTION.

VI. INSTALLATION

The artist or responsible organization shall provide all labor, materials, and equipment necessary
to design, create, fabricate, transport, deliver, and install the approved work of art selected unless
otherwise agreed to in writing by the CITY. The artist or responsible organization shall install
the work of art to the CITY s satisfaction and in accordance with the specifications set forth in
the agreement with the CITY. A representative of the CITY shall perform a final installation
inspection, if necessary, prior to acceptance of the work of art by the CITY COUNCIL.

VII. MAINTENANCE

A. Inspection

A representative of the Community Services Department, the Maintenance Division of the Public
Works Department, and the ARTS ADVISORY COMMITTEE will make periodic inspections
of the work of art after acceptance by the CITY COUNCIL. Inspections shall be made at
intervals deemed appropriate by the Director of Public Works or his/her assignee. The need for
maintenance or repairs of the work of art may be reported by the staff of any CITY department
or office, the COMMUNITY SERVICES COMMISSION, members of the ARTS ADVISORY
COMMITTEE, and citizens.

Terms and Conditions

1. The work of art and surrounding site shall be kept in a clean and orderly condition and in
accordance with standard CITY practices and the terms and conditions of the agreement, if
one exists, between the artist/donor and the CITY.

2. The artist/donor or his or her designated representative may be utilized to make
recommendations regarding the care and maintenance of the work of art when deemed
appropriate by the CITY. A visual arts specialist or art conservator should be consulted if the
artist or designated representative is not available to advise on the necessary care
requirements.

3. The Community Services Department and the Maintenance Division of the Public Works
Department shall be responsible for carrying out the artists’/donors’ advice on such care
requirements and for determining such requirements when the artist/donor is unavailable. A
condition inspection and maintenance notice and a timeline for maintenance will be provided
by the Community Services Department to the Maintenance Division for each work of art in
the PUBLIC ART COLLECTION. The Maintenance Division will be responsible for
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carrying out condition inspections and maintenance. Periodic condition and maintenance
reports will be made to the ARTS ADVISORY COMMITTEE.

Vandalism or other damage to the works of art shall be reported to the Vacaville Police
Department, Public Works Department, and/or the Community Services Department.

The artist/donor shall pay the cost of maintaining works of art in the PUBLIC ART
COLLECTION, unless otherwise provided in the written agreement between the artist/donor
and the CITY.

B. Recommended Maintenance Criteria

In the absence of detailed maintenance criteria in the agreement between CITY and the
artist/donor, the following criteria shall apply:

1.

Bronze works shall be properly cleaned to remove oxidation, resealed, and/or refinished to
protect the patina when necessary. Drainage holes shall be kept open and clean.

Painted welded sculptures shall be repainted as needed, using the same color and paint types
as were originally used, only after being sanded and primed. Chips, cracks, or welding
repairs shall be done before repainting whenever necessary.

Tile works shall be cleaned with mild cleansing solutions. Re-grouting and/or resetting of
tiles shall be done with matching and compatible materials.

4. Landscaping at applicable sites shall include reseeding, replanting, and irrigation repairs.

. Lighting at applicable sites shall be in working condition and directed onto the work of art.

Inoperable lamps shall be replaced and repaired and bulbs changed as needed.

Murals shall be resurfaced to protect color, and repainted and retouched according to the
artist’s specifications, if any, or as needed.

C. Storage

1. When works of art owned by the CITY are not on display, they shall be stored in a safe,

2.

appropriate manner.

A representative of the Community Services Department will periodically inspect the
condition of the stored works of art.

VIII. DOCUMENTATION

A. Review
The Community Services Department shall maintain a current written record of all works of art
included in the PUBLIC ART COLLECTION and shall provide a condition inspection and
maintenance notice and timeline to the Maintenance Division of the Public Works Department.

B. Procedures
All works of art will be documented in a register to form a PUBLIC ART ASSET
MANAGEMENT PLAN and database. The information will include:
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Title of work of art and date of acquisition.

Artist’s name, curriculum vitae, artistic statement.

Site/display information.

Construction/maintenance details.

Maintenance plan/schedule.

Any warranties, maintenance details including name of agent and manufacturer (if
applicable).

Agreement between artist/donor and CITY.

Photographic record.

Other relevant data or information.

IX. REMOVAL




A. Review

1. The CITY may periodically need to remove a specific work of art from the PUBLIC ART
COLLECTION. The Director of the Community Services Department shall authorize the
review process for works of art to be removed.

2. The ARTS ADVISORY COMMITTEE shall appoint an Ad-hoc Advisory Sub-Committee
comprised of artists and other art professionals to review, for removal, the status of a CITY-
owned work of art. Considerations for removal shall include:

a.
b.
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The condition or security of the work of art cannot be reasonably guaranteed.

The work of art requires excessive maintenance or has faults of design or workmanship
making repair impractical or unfeasible.

The work of art has been damaged and repair is too costly, impractical or unfeasible.
The work of art endangers public safety.

Significant changes in the use, character, or design of the site have occurred, affecting the
appropriateness of the work of art at such site.

Significant adverse public opinion.

The quality of the work of art is called into question by art advocates or the general
public.

Receipt of written request from the artist for removal of the work of art.

Once installed, the work of art does not conform to the terms previously agreed upon.
A change in ownership of the property where the work of art is located.

3. The Ad-hoc Advisory Sub-Committee may consider the removal of the work of art by:

a.
b.
C.

d.
e.

Reviewing the artist's agreement and other pertinent agreements.

Discussing with the artist the circumstances prompting the review.

Seeking opinions of independent professionals on the concern prompting the review
(conservators, engineers, architects, landscape architects, critics, art historians, safety
experts, etc.)

Reviewing written correspondence, press reports, and other evidence of public debate.
Viewing the work of art.

B. Recommendation

1. Upon completing the review, the Ad-hoc Advisory Sub-Committee will recommend ways to
resolve issues with the work of art in question to the ARTS ADVISORY COMMITTEE for
discussion and recommendation to the COMMUNITY SERVICES COMMISSION and
CITY COUNCIL for approval.

2. The Ad-hoc Advisory Sub-Committee shall recommend specific measures for any removal of
the work of art:

a.

Removal from the collection by sale, extended loan, trade, or gift.

i. A minimum of two independent professional appraisers will determine the fair market
value of the work of art.

ii. The artist or his or her representatives or heirs will be given first option to purchase
the work of art.

iii. Sale will be through auction, gallery resale, direct bidding by individuals, or other
means authorized by the Vacaville Municipal Code.

iv. Proceeds from the sale of CITY-owned artwork will be deposited into the PUBLIC
ART TRUST FUND. Any pre-existing agreements between the CITY and artists,
donors, or responsible CITY departments will be honored.

v. If sale, trade, gift, extended loan, or relocation is not feasible, the work of art will be
disposed of at the discretion of the CITY in the manner prescribed by the Vacaville
Municipal Code.

3. If the Ad-hoc Advisory Sub-Committee fails to recommend adequate removal measures, the
ARTS ADVISORY COMMITTEE may, at its option, select a competent but neutral third
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party to assist in identifying a panel of impartial persons qualified to carry out the following
procedures:

a. Appoint a mediating panel. Panelists may be drawn from groups such as preservationists,
art historians, museum curators, artists, urban planners, architects, landscape architects,
arts or public interest lawyers, and community improvement activists.

b. The third party panel shall recommend specific measures for removal based on the
guidelines in Section B.2, above.

C. Removal Authority
No person, agency, or entity may permanently remove a work of CITY-owned public art from
CITY property without the approval of the CITY COUNCIL.

X. RELOCATION

A. Review

1.

The CITY may periodically need to relocate a specific work of art from the PUBLIC ART
COLLECTION. The Director of the Community Services Department shall have the
discretion to determine whether a relocation of art is deemed significant or non-significant
based on CITY policy and legal requirements and subject to the approval of the City
Manager or his/her designee.

The Director of the Community Services Department shall have the authority to review and
authorize requests for non-significant relocations of CITY-owned works of art. All non-
significant relocations of CITY-owned works of art will be reported to the Arts Advisory
Committee.

The ARTS ADVISORY COMMITTEE shall appoint an Ad-hoc Advisory Sub-Committee
comprised of artists and other art professionals to review, for relocation, the status of a
CITY-owned work of art. Considerations for significant relocation shall include:

a. The condition or security of the work of art cannot be reasonably guaranteed.

b. The work of art endangers public safety.

c. Significant changes in the use, character, or design of the site have occurred, affecting the
appropriateness of the work of art at such site.

Significant adverse public opinion.

The quality of the work of art is called into question by art advocates or the general
public.

The CITY wishes to replace the work of art with a more appropriate work of art.

Receipt of written request from the artist for relocation of the work of art.

A change in ownership of the property where the work of art is located.
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The Ad-hoc Advisory Sub-Committee may consider the significant relocation of the work of
art by:

a. Reviewing the artist's agreement and other pertinent agreements.

b. Discussing with the artist the circumstances prompting the review.

c. Seeking opinions of independent professionals on the concern prompting the review
(conservators, engineers, architects, landscape architects, critics, art historians, safety
experts, etc.)

d. Reviewing written correspondence, press reports, and other evidence of public debate.

e. Viewing the work of art.

B. Recommendation

1. The Ad-hoc Advisory Sub-Committee shall recommend specific measures for any significant

relocation of the work of art:

a. Relocation of the work of art: If the work of art is designed for a specific site, relocation
to a new site shall be, to the extent possible, consistent with the artist's intention or vision.
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If possible, the artist's assistance and consent shall be required to make this
determination.

2. If the Ad-hoc Advisory Sub-Committee fails to recommend adequate significant relocation
measures, the ARTS ADVISORY COMMITTEE may, at its option, select a competent but
neutral third party to assist in identifying a panel of impartial persons qualified to carry out
the following procedures:

a. Appoint a mediating panel. Panelists may be drawn from groups such as preservationists,
art historians, museum curators, artists, urban planners, architects, landscape architects,
arts or public interest lawyers, and community improvement activists.

b. The third party panel shall recommend specific measures for significant relocation based
on the guidelines in Section A.2, above.

X. LENDING OR BORROWING

A work of art that is on loan to the CITY or that is loaned by the CITY to another city, county,
public or private agency shall be documented by the lending/borrowing agency in a written
agreement setting forth the responsibilities of the parties and submitting a copy of the agreement to
the Community Services Department. If the CITY loans a work of art from its PUBLIC ART
COLLECTION, the agreement shall provide that the borrower assumes full responsibility for the
transportation, maintenance, care and security of the work of art at all times. The agreement shall
further provide that the borrower shall insure the work of art in accordance with terms, conditions
and limits set by the CITY s Risk Manager.

XI. EXHIBITION OF PRIVATE ART WORK ON CITY-OWNED PROPERTY

The exhibition of privately-owned works of art on CITY-owned property shall only be permitted
when the parties execute a written agreement that is acceptable to the CITY. Such agreement shall
provide, among other things that the CITY shall not be responsible for the loss or damage to such
works of art.

XII. EXHIBITION OF PUBLIC ART WORK ON NON CITY-OWNED PROPERTY

The owner and tenant, if any, of the property shall have a signed written agreement with the CITY
before a work of art from the PUBLIC ART COLLECTION is placed on non-CITY property. Such
agreement may include, but not be limited to, the following provisions:

1. The owner, tenant, or sub-tenant shall be responsible for reporting maintenance needs to the
CITY.

2. Unless the agreement provides otherwise, the work of art shall not be altered or removed
without the prior written consent of the CITY.

3. Unless the agreement provides otherwise, the agreement shall be binding upon all successors
and assigns of the owner, tenant, or sub-tenant.

XIII. FUNDING PROCEDURES
A. PUBLIC ART TRUST FUND

1. The City of Vacaville will establish a PUBLIC ART TRUST FUND administered by the
Community Services Department for additions to the PUBLIC ART COLLECTION. All
monies deposited into this fund shall be designated solely for this purpose and shall not be
used for any other purpose unless otherwise permitted by the CITY COUNCIL.

2. Contributions to the PUBLIC ART TRUST FUND may be derived in any lawful manner,
including, but not limited to:

a. Fundraising events.
b. Public and private grants, partnerships, estate trusts.
c. Private donations.
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d. Corporate donations.
e. Non-profit organizational transfers.
f. CITY general fund allocations.

3. The amount allocated by the CITY for each public art project shall include a portion to offset
the costs of one or more of the following: the selection process, community education, public
dedication, publicity, identification, and installation.

B. PUBLIC ART MAINTENANCE, RELOCATION, AND REMOVAL FUND

1. APUBLIC ART MAINTENANCE, RELOCATION, AND REMOVAL FUND will be
established and administered by the Community Services Department according to the
requirements set forth in this POLICY.

2. All monies deposited into this fund shall be designated solely for the purpose of maintaining,
relocating, or removing works of art owned by the CITY. Funds designated by agreement
with an artist/donor for a specific work of art may not be used to maintain, relocate or
remove other works of art in the PUBLIC ART COLLECTION.

3. For works of art currently in the PUBLIC ART COLLECTION, CITY general fund
allocations shall be used for the maintenance, removal, or relocation for those works of art
without an artist/donor agreement for maintenance.

XIV. DEFINITIONS
The words and phrases, as used in this POLICY, are defined in Appendix B.
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APPENDIX B
POLICY DEFINITIONS

Artist: A practitioner in the visual and performing arts, recognized by critics and peers as a professional of
serious intent and ability, who produces and performs works of art.

Artistic Statement: The work of art makes a declaration satisfying aesthetic standards and sensibilities.

Arts Advisory Committee (AAC): The Committee appointed by the Community Services Commission to make
art policy recommendations to the Community Services Commission (CSC) and to review and recommend to
the Community Services Department and the CSC acceptance of a work of art or project.

Arts Professional: Curators, visual artists, performing artists, art critics, art historians, art educators, and
architects with a visual arts background who are knowledgeable about contemporary art.

Community Services Commission (CSC): A seven-member advisory body to the CITY COUNCIL. The
Commission approves use and fee policies for recreation and cultural arts facilities and assists in the planning of
parks, recreation and cultural arts facilities.

Consultant: A paid person of recognized competence in a specialized field of regional, national or international
status, hired by the Project Committee to provide advice on some aspect of the project.

Core Team: A committee comprised of representatives of CITY departments to review and coordinate public
art projects recommended by the Arts Advisory Committee (AAC) to the Community Services Commission
(CSC).

Limited Edition: Non-original work of art with a limited number of reproductions.

Project Committee: An ad-hoc committee chaired by the Arts Advisory Committee chair whose purpose is to
evaluate and recommend potential public art projects to the Arts Advisory Committee.

Project Manager: Coordinates and facilitates the acquisition and placement of public art. Provides oversight
and accountability of public art projects.

Public Art: Anything designed or created by, or with the assistance of, an artist and located in a public space.

Public Art Asset Management Plan: A document to establish a written record of all works of art included in the
PUBLIC ART COLLECTION. This will include works of art and artist information, maintenance, and any
other agreements.
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POLICY DEFINITIONS

Public Art Collection: All works of art owned by the CITY, either site specific or part of the portable
collection.

Public Art Trust Fund: The fund administered by the CITY’s Community Services Department into which all
monetary contributions derived from this POLICY shall be deposited. Monetary contributions for Public Art
originating from any other source shall also be deposited into the Public Art Trust Fund.

Public Art Maintenance, Relocation, and Removal Fund: The fund administered by the CITY’s Public Works
Department into which all monetary contributions designated for maintenance, relocation, and removal of
works of art shall be deposited.

Public Place: Any indoor or outdoor area on public property, which is accessible and visible to the general
public.

Timeline: A plan to coordinate various inter-related aspects of public art projects.
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